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1. Henu 1 3axa4n y4eOHON JUCHUTIIIMHBI

Ilenp W3y4YeHUs JUCHUIIMHBI — O3HAKOMJICHME CTYJEHTOB C OCHOBHBIMU
METOJaMH U TEXHOJIOTUSMM IPOEKTHOHN NEeATENbHOCTH, TPUOOPETEHUE CTYIEHTaMU
TEOPETHUYECKUX M NPAKTUYECKUX 3HAHMM O NPHUHIMIIAX OPTraHU3alUu IPOCKTHOU
NEATEIBHOCTH, B TOM YHCJIE JJI PELICHUS COLMAJIBHO 3HAYMMBIX 3a/1a4.

3a/1ayu AMCIUIUIMHBL:

— U3YYHTh OHATHMHO-KATETOPUAIIbHBIN anmnapar MPOEKTHOTO MEHEI)KMEHTA,

— HAYYHUTb [TIOCTAHOBKE MPOOIEMBbI ITyTeM (UKcaluy 00ydaromUMHUCs CoJeprKa-
HUS TIPOOJIEMBI, BBISIBJICHHS CYObEKTa MPOOJIEMBI, a TAKXKE BCEX 3aMHTEPECOBAHHBIX
CTOPOH B JJaHHOM cuTyaruu. OnpeaeneHue TpeOOBaHUN U OKUAAHUNA 3aMHTEPECO-
BAaHHBIX CTOPOH, B TOM YHCJIE€ C YYETOM COLIMAIBHOIO KOHTEKCTA.

— HAYYHUTb ONPEIEISITh HUKI MPOEKTa, UCIIOIb30BaTh MPOrpaMMHOE oOecreue-
HUE YIPABJICHUS IPOEKTaMU, CTaBUTh LU U (JOPMUPOBATH 3a/1auMl, CBSI3aHHBIE C CO-
3JaHHEM U KOMMEPLHAIN3ANKNEN TEXHOJIOTMYECKUX U IMTPOTYKTOBBIX HHHOBALIN;

— Hay4uTb BbIOMpATh ONTHUMAJIbHBIE CIOCOOBI PELICHMS MMOCTABJIEHHBIX 3ajad,
IUIAHUPOBATh 0KHUJIa€MbIE€ PE3YJIbTAThl U BO3MOXKHBIE CPepbl UX MPUMEHEHUS;

— HAay4MTh IJIAHUPOBATH U BBIIOJIHATH 3a/1a4d B 30HE CBOEH OTBETCTBEHHOCTH C
Y4E€TOM HMEIOIIMXCA PECypCOB M OIPAHUYEHUM, NEHCTBYIOIIUX MPABOBBIX HOPM H
(dhopM KOHTPOJIS,

— HayyuThb pa3pabaTbiBaTh MAaclopTa MPOEKTa C YYETOM KOMIETEHIUI
CTYJICHYECKOM KOMaH/bl, HMEIOIIUXCA PECYpPCOB, a TaKKe CaMOOIPEICICHHUS
YYaCTHUKOB IIPOEKTA MO OTHOLLIEHHUIO K pelaeMoi mpooieme.

[Tocne ocBoeHuUst JaHHOW TUCUUILIMHBI CTYICHT JTOJIKEH:

3HaTh:

— OCHOBHBIE€ MOJXOJbl K OCYIIECTBICHUIO MPOEKTHOU NE€ATEIbHOCTH, METO]IbI
L[EJIENOJIaraHus U 1eJIETUPOBAHNS;

-— COBPEMEHHBIE METOJbl OCYLIECTBIECHUS IMPOEKTHOM AESITEIBHOCTH, B TOM
YUCIIe VISl PELIEHUs] COLMAIIBbHO 3HAYNMBIX 33714,

— IIPaBOBbIE HOPMBI U (HOPMBI KOHTPOJISL, 00ECTIEUMBAIOLINE PEeATH3ALNI0 TPOEK-

Ta.
YMmerh:
— CTaBUTH 11eU U (OPMYJIUPOBATH 3a]1a4H JJIsI TIOITAITHOM peai3aliiy MPOCeKTa,
— OMPEENIATh ONTUMAIbHBIE CIOCOOBI PEIICHUS MOCTABJICHHBIX 3a/1a4 MPOEKTa,
— OLICHMBATh MOTPEOHOCTHh B pecypcax, UCIOJIb30BaTh UMEIOIIMECS PECYPCHI U
OTPaHUYCHHUS I JOCTUXKEHUS d(PGHEKTUBHBIX PE3yJbTATOB MPOCKTHON ACSATEIbHO-
CTH, B TOM YHUCJIE JIJIsl PEIICHUS] COUMAIBHO 3HAYMMBIX 3a7a4.
Baangern:
— HaBbIKaMU (POPMyYITUPOBAHUS 11€JICH MPOEKTHOM ESITEIBHOCTH;
— HaBBIKAMU IUIAHUPOBAHUS PE3YyJIbTATOB MPOECKTHOW NESATEIBHOCTU U BO3MOXK-
HBIX cep UX MPUMEHEHHUS, B TOM YHCIIC JIJIS PEIICHUS COIMAIbHO 3HAYMMBIX 3a/a4,
— HaBBIKAMHU IIPOCKTHUPOBAHMUS 3a7a4, BIOUpass ONTUMAIIbHBINA CIIOCO0 ee perre-
HHUS C YYETOM UMEIOLINXCS PECYPCOB U OTPAHUYCHUN.



2. MecTo y4yeOHo# aucuumiudbl B cTpykrype OIIOII

JlaHHast JUCIUIUIMHA OTHOCHUTCS, B 3aBUCUMOCTH OT y4eOHOTO IUlaHa, K 00si3a-
TEJIBHOM YacTH WIM K 4acTH, GOpMHUpPYEMON ydyacTHUKaMu 00pa3oBaTENbHBIX OTHO-
menuii broka 1 ydyeOHoro mnana. @opmupyronie u GopmMupyeMble TUCITUTIIMHBI
IPE/ICTaBIICHbI B COOTBETCTBUU C YUYEOHBIMH IJIaHAMH, B KOTOPBIX pealiu3yercs JaH-

Hasl TUCHUITIIINHA.

3. TpeﬁoBaHnﬂ K pe3yJbTaTaM 0CBOCHHUA COACPKAHUA NUCIHUIIJITUHBI.

Hucrumraa « OCHOBBI MTPOEKTHOM ESITEILHOCTHY Y4acTBYET B (hOpMUPOBAHUHT
clenyroniel yHuBepcaibHON kKoMiieTeHuu B cooTBeTcTBUn ¢ PI'OC BO: VK-2:

YK-2:

«CIIOCOBEH OIPEJEJATH KPYIT 3AJJAY B PAMKAX

ITIOCTABJIEHHOM IIEJIM U BBIBUPATH OIITUMAJILHBIE CITOCOBbI X

PEHIEHMUA, HUCXOOA U3

JIEMCTBYIOIINX TIPABOBBIX HOPM,

MMEIOINXCS PECYPCOB U OT PAHUYEHU».
[Tocne ocBOEHUS AUCUUIUIMHBI CTYACHT JOJDKEH MOJIYYUTh CleTytolue oopa-

30BAaTCIIbHBIC PC3YyJIbTATHI.

JlexkoMmo3umusi KOMIeTeH Uil

Nuaukaropsl PesyabTaThl 00y4eHHUsI 110 M CUMILIMHE
Komnerenuusa YK-2
YK-2.1 YK-2.1 3.1 3Haer OCHOBHBIE MOAXOAbl K OCYLIECTBIIEHUIO
Omnpenensier u POEKTHON NesITeIbHOCTH, METObI LeJIenoaraHus u
dbopMynHpyeT Kpyr 3a7ad B | IeJIETHPOBAHUS

paMKax MOCTaBJICHHOM LIeIIN

YK-2.3 ¥.1 YMmeerT cTaBUTh 1enu U (GOpMyYIUPOBATH 3a1a4H JIJIS T10-
ATANHOM peanu3alyy MPOeKTa

YK-2.1 B.1 Bnageer HaBblkamMu (hOpMyITUpOBaHMS LieIel TPOSKTHOMN
JIESITEIIbBHOCTH

YK-2.2
Bri6upaeT ontumanbHbIe
CIOCOOBI PelIeHUs
MIOCTaBJIEHHBIX 3aj1a4,
IUTAHUPYET OKUJAEMbIE
pe3yJbTaThl U BO3MOKHbIE
cdepbl X MPUMEHEHHS

YK-2.2 3.2 3HaeT COBpEMEHHBIE METOJbI OCYIIECTBICHUS MPOEKT-
HOM JIeATENbHOCTH, B TOM YHCJIE JJISl PELLIEHUS! COLMAIbHO 3HAUMMBIX
3ajad4;

YK-2.2 ¥.2 YMeer onpenensiTb ONTUMAIbHBIE CTIOCOOBI PEIICHHS
IIOCTaBJIEHHBIX 3a7a4 IPOEKTa

YK-2.2 B.2 Brageer HaBbIKaMU IUIAHUPOBAHUSI PE3YJILTATOB MPO-
eKTHOM JIeATeIbHOCTH U BO3MOXHBIX c(ep X MPUMEHEHHUs, B TOM
YyCclie JJIs pellIeHUs] COMaIbHO 3HAYMMBbIX 33/1a4;

YK-2.3
[TnanupyeT U BBITIOJIHSIET
3a/1a4u B 30HE CBOEH
OTBETCTBEHHOCTH C yUYETOM
UMEIOLIUXCS PECYPCOB U
OTpaHUYECHUH,
JENCTBYIOLIUX MPABOBBIX
HOPM U (GOpM KOHTPOJIS

YK-2.3 3.3 3naet npaBoBble HOPMBI U (POPMBI KOHTPOJISA, 0OECTIen-
BAIOLIME PEATU3ALNIO IPOEKTa

YK-2.3 ¥.3 YmMmeer onieHUBaTh NOTPEOHOCTH B pecypcax, UCIOTIb30-
BaTh UMEIOLINECS PECYPCHI U OTPAHUYEHUS TS TOCTHKEHUS dhdek-
TUBHBIX PE3YJIbTAaTOB IPOEKTHOMN AESATEILHOCTH, B TOM YHUCIIE IS
pellIeHus COLMAIbHO 3HAYUMBIX 3aj1au.

YK-2.3 B.3 Brnaseer HaBbIKaMH IPOEKTUPOBAHMS 33]1a4, BBIOMpast
ONTUMAJIBHBINA CIIOCO0 €€ PEIIEHHs C YIETOM UMEIOIINXCS PECypCoB
Y OTPaHUYECHUN




4. CTpyKTypa ¥ coaepkaHue TUCHUILTHHBI
4.1. MoayJIbHO - TeMATHYECKHH MJIAHU MOSICHUTEJIbHAS 3alIUCKA € YKA3aHUEM
3TanoB (GOpPMUPOBAHMA KOMIIETECHLIMH

OOmiasi TPyIOEMKOCTh JMCUUIUIMHBI COCTABISET 2 3a4eTHBIC CIUHHIIBI
(72 akageMu4ecKHX Jaca)
MoaysHO-TeMaTHYECKHI TUIaH 00yYeHHU:

MoayabHasi pa30MBKa Kypca
KonunuecTso
ayJIUT. 4acoB Camocrositens Bcero
Nunukaro
Jleknuu | Ipak- Has pabota 4acoB
Ha3Banue moxynei ou/04- | THKa Ounas Ounas Pl
3a04/3a | o4/04- ou/04- o4/04- KOMICTEH
o4 3a04/3a 3a204/3204 3a204/3204 o
04
1 Moayab. CymHocTb 1 0CO0EHHOCTH NMPOEKTHOM JeATeJIbHOCTH.
Tema 1. [losiBeHue u pa3Buthe | 2 0 0 2
TIOHSTHSI «IIPOCKT». DTaITbI
MIPOSKTHOM JIEATEIILHOCTH
(moAroToBKa, yIpaBlieHUs
peanu3alyeii, OlEHKH U T.I1.).
Knaccugukanus mpoekTos.
[Tpumepb! MPOeKTOB
(uccrnemoBaTeabCKUE,
COIlMAIIbHBIC, HHHOBAIIMOHHBIC,
OM3HEC-TIPOEKTHI, IPaXKITAHCKUX
?.I;I[ITI)I_.II/IEITI/IB, o0Opa3oBaTenbHbIE U VK-2.1
Tema 2. Beenenue B 2 0 2 4 VK-2.2.
COLMATBEHOE NPOEKTUPOBAHHE. YK-2.3.
Tema 3. AHanu3 cutyanuu u 0 2 2 4
MMOCTAaHOBKA MPOOJIEM.
Tema 4. BeipaboTka rumotessl | 2 2 2 6
MIPOEKTHOTO PEIIeHUs U €€ TPo-
BEpKa.
Tema 5. Pa3pabotka u 3amura | 2 2 2 6
MacropTa MPOeKTa.
Tema 6. Peamuzamus o6me- | 0 2 2 4
CTBEHHOTO ITPOEKTA.
Tema 7. Ilonsenenue utoros u | 0 2 2 4
pedekcus IesITeIbHOCTH.
2 Moayab. BBeieHne B TEXHOJIOTHYECKOE MPOEKTHPOBAHME
(mpeAnpUHUMATEIBCTBO).
Tema 8. Beenenue B 2 0 2 4
TEXHOJIOTUIECKOE
IPOEKTHPOBAHUE
(mpeanpuHUMATENIBCTBO).
MerTo bl 10100pa ¥ NOCTPOCHHUS YK-2.1.




KOMAaH/Ibl. VK-2.2.

YK-2.3.
Tema 9. Meronuku renepaun | 2 2 2 6
uied ¥ MX IPUMEHUMOCTb.
Tema 10. Knuentsl u 2/ 2 2 6

notpedbHoctu: moaxoxa CustDev.
HccnenoBanue poplHKA.

Tema 11. llenenonaranue u 2 2 2 6
IJITAHUPOBAHUE (BPEMEHH U
pecypcoB). O1ieHKa pUCKOB.

Tema 12. busHec-Moaenb. 2 2 2 6
MexaHu3MbI AEATEILHOCTH B
cdepe pUBIICYCHUS CPEICTB.

Tema 13. MapkeTuHr npoekra. | 2 2 2 6
IToaroToBka K 3a4€Ty 8 8
NTOro 20 20 32 72

IMosicHuTeIbHAA 3aNIMCKA C dTalaMH KOMIIeTeHIIUH

JlaHHBII KypC COCTOUT W3 2-X MOAYJEH, MOPSAOOK OCBOCHHS KOTOPBIX
BBICTPAMBAET TPACKTOPHUIO U 3Tanbl (POPMHUPOBAHUSA 3asIBJICHHBIX KOMIETEHUHUN (MM
HX COCTaBJISIOIINX ).

1 moayap «CymHOCTL M OCOOCHHOCTH MNPOCKTHOM AesITeJbHOCTH.
[lepBbIil MOIyJIb OXBATHIBAET CEMb TEM paboOYeil MpOrpaMMbl y4€OHOU TUCUUIIIIUHBI.

B pesynbrare mpoxoxaeHus MepBOro MOAYJIA CTYIEHT IOJIy4aeT MOTHUBALUIO
K BBINIOJIHEHUIO CBOEH MpodeccroHanbHOM NeATEIbHOCTH U TOJIKEH:

— 3HaThb OCHOBHBIE MOAXObI K OCYILIECTBICHUIO IIPOEKTHOU IEATEIBHOCTH, Me-
TOABI LICJIETIONAraHnus WU JEJIETUPOBAHUSA; COBPEMEHHBIC METOJbl OCYIIECTBIICHUS
IIPOCKTHOU JIEATEIILHOCTH, B TOM YHUCIIE U PEIICHUS COLMAIbHO 3HAYMMBIX 3a7a4;
IIPaBOBbIE HOPMBI U (OPMBI KOHTPOJIS, 00ECIIEUNBAIOLIUE PEeaTU3aLNI0 IPOCKTa,;

— YMETb CTaBUThH LIeNIM U (POPMYIUPOBATH 3aJla4Ml JJIsl TOATAMHON peanu3alnuu
MIPOEKTA; ONPEEATh ONTUMATIbHBIE CIIOCOOBI PEIICHHS TOCTABJICHHBIX 33/1a4 POEK-
Ta; OLEHHUBATh NOTPEOHOCTh B pECypcax, UCIOJIb30BaTh MMEIOIIHMECS PECYpChl U
OTpaHUYEHUs [l TOCTUXKEHUSI 3P(DEKTUBHBIX PE3YJIbTATOB MPOEKTHON NEATEIbHO-
CTH, B TOM YHUCJIE JJI PEIIECHUS COLMAIBHO 3HAYMMBIX 3a]1a4;

— BIAJECThb HaBbIKAMU (POPMYJIHUPOBAHUS LEJIEH MNPOEKTHOW JEATEIbHOCTH,
HaBBIKAMH I[UIAHUPOBAHUS PE3YJIBTATOB NPOECKTHOM AECATEIBHOCTH W BO3MOXKHBIX
chep uUX MPUMEHEHHs, B TOM YHCIE JJIsl PEHICHHUsS COLMAIbHO 3HAYUMBIX 3a7ad;
HaBbIKAMU TPOEKTUPOBAHUS 3aJad, BbIOMpas ONTUMAabHBINA CIOCO0 ee peuieHus ¢
Y4ETOM UMEIOIINXCS PECYPCOB U OTPAHUYECHU .

YpOBEHb YCBOEHHS IMOJYYEHHBIX 3HAHWM, YMEHHUH, HABBIKOB IIPOBEPSETCS
YCTHBIM OIIPOCOM M PELICHUEM KEHCOBBIX 3aJaHUM.

2  moayab «BBegeHMe B TEXHOJIOrHMYecKOe  IPOECKTHPOBAHHE
(MpeaAnPUHUMATEIbCTBO)».

Bropoii Moaynb BKIIIOYaeT B ce0s ECTh TEM.
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B pesynbrarte npoxokaeHuss BTOPOrO MOAYJIA CTYEHT JOJIKEH:

— 3HaThb OCHOBHBIE NOAXO/bI K OCYILLECTBJICHUIO IIPOEKTHON AECATEIBbHOCTH, ME-
TOABI LICJICTIONIAraHusl U JEJIETUPOBAHUs; COBPEMEHHBIE METOIBI OCYILECTBIICHUSA
IIPOCKTHOM JEATEILHOCTH, B TOM YHUCIIE I PELICHUs COLMAIbHO 3HAYMMBIX 3a/1ady;
IIPaBOBbIE HOPMBI U (POPMBI KOHTPOJISI, 00ECTIEUNBAIOIIUE peaTU3aliIo IPOEKTa,;

— YMETb CTaBUThH LIEU U (POPMYJIUPOBAThH 3aJa4M AJIs MIOATANHON peaau3anuu
IPOEKTA; OMPENENIATh ONTUMAIIbHBIE CIIOCOOBI pELIEHHsI TOCTABICHHBIX 334a4 MIPOEK-
Ta; OLEHHUBATh NOTPEOHOCTh B pECypcax, MCIOJIb30BaTh MMEIOIIHUECS PECYPChl H
OTpaHUYEHUS ISl JOCTHKEHUS 3(PPEKTUBHBIX PE3yNbTaTOB MPOCKTHOU JESTENbHO-
CTH, B TOM YHUCJIE JJI1 PEIIECHHs COMAIBHO 3HAYMMBIX 3a]1a4;

— BJaJeTh HaBBIKAMH (OPMYITUPOBAHUS L€ MPOEKTHON MAEATeIbHOCTH;
HaBBIKAMH IUIAHUPOBAHUS PE3YJIBTATOB IPOECKTHOM AECATEIBHOCTH U BO3MOXKHBIX
chep UX MPUMEHEHUS, B TOM YHCIE [Js PEHICHHS COIMAIbHO 3HAYMMBIX 3a]ad;
HaBbIKaMH NPOEKTUPOBAHUS 3a7ad, BbIOMpas ONTHUMAJIbHBIN CIIOCOO €€ pelieHus ¢
Y4E€TOM UMEIOIIUXCS PECYPCOB U OTPAaHUYECHUM.

YpOBEeHb YCBOCHUS IOJYYCHHBIX 3HAHUHN, YMEHUN, HABBIKOB IPOBEPSETCS
YCTHBIM ONPOCOM M pEUIeHHMEM KeHCOBbIX 3amaHuil. Kypc 3aBeprmaercs 3amuToid
IIPOEKTA.

4.2. Conep:kaHue TUCIHUIJIMHBI 110 TeMaM (pa3aesiam)

Tema 1. IlosiBjieHHe M pPa3BUTHE MOHATHUS MPOEKT». JTaNbl MPOEKTHOM
AeATeJbHOCTH (IIOAT0OTOBKA, YIPaBJICHUs peajuM3auuei, oueHku u T.1.). Kiac-
cupukanusa npoexktToB. IIpumepsl NPoeKTOB (HCC/IEI0BaATEIbCKHE, COLUAIbHBIE,
WHHOBALMOHHBbIE, OM3HEC-TIPOEKThI, IPAXKAAHCKUX HHULIUATHUB, 00pa3oBaTe/Ib-
Hble U T.JI.). 3apoXkaeHHE MOHATUS «poekT». Kiaccudukanus npoektos. XKuzHen-
HBIU [UKJI TpoekTa. OYHKIUHU TPAJIULMOHHOTO U MPOEKTHOTO MEeHeMkMeHTa. Cxema
npoekta. [IpoekTHelil TpeyroapHuk. [Iponece. OTinune npoekrta u npouecca. IIpo-
rpaMMbl B 00JIACTU BHEJPEHHS] TEXHOJOTUYECKHX M TPOJYKTOBBIX HHHOBAIIHI.
[Toptdensp.

Tema 2. BpeneHue B conuajgbHOe mNpoeKkTHpoBaHue. ColUaIbHO-
opuentupoBanubie HKO u cnennduka B3aumoneiicteus ¢ HuMu. CouuanbHbIN Mpo-
€KT U OCOOEHHOCTH COLIMAIbHO-OPUEHTUPOBAHHOIO NPOEKTHPOBaHUs. BhIsBieHME
aKTyaJIbHBIX COLIMAIBLHBIX TTPOOJIEM U pa3paboTKa COMANIBHOTO MpoeKTa. PecypcHoe
o0ecreueHne counagbHoro npoekra. [InanupoBanue conuanbHOrO MPOEKTA: METObI
peanu3anuu, UHCTPYMEHThI IPOEKTHON JESTEIBHOCTH U 0KUIA€MbI€ PE3YJIbTATHI.

Tema 3. AHaJIM3 CUTyalluu U MOCTAHOBKA Npodiem. V3yuenne koHTekcTa
CYIIECTBOBAaHMS  MPOOJeMbl  (COIMANbHBIC, DKOHOMHYECKHE, IOJUTUYECKHE,
HKOJIOTHYECKHE U Apyrue acmnekthl). Unentudukamnus npodiaembel. COOp HaHHBIX H
aHanu3. B3auMopeiicTBue ¢ 3aMHTEPECOBAHHBIMH CTOPOHAMH (TIPEICTABUTEISIMU
COO0IIeCTB, OpraHu3aIuii win rpym). [loctaHoBka mpoOaemMsl.



Tema 4. Boipa0oTKka runore3bl NPOEKTHOIO peuieHus U ee mposepka. Co-
31aHue runoresbl. [nannpoBanue 3kciepuMeHTa JJis NPOBEPKH TMIIOTE3bl. Peannsa-
1S ¥ OLICHKA IPEUI0KEHHOT O peLIeHHs. AHAIIU3 PE3YJIbTaTOB U 3aKJIIOUEHUE.

Tema 5. Pazpaborka u 3ammurTa macmopra mpoekra. OnpeneiicHUe Uese.
BripaboTtka onucanusi npoekta. OnpeneneHue 3ajaad U miaHa padbotel. OueHka pe-
CypCOB. 3alluTa nacnopra MpoeKTa.

Tema 6. Peannuzauus o0mecTBeHHOro npoekra. [Ipororunuposanue. Pa3pa-
00TKa W peanu3anus penieHus Wik npoaykra. TectupoBanue u yuydmenue. OreHka
MPOAYKTA WIN PEUICHUS.

Tema 7. IlonBenenue uTOroB M peduieKcus AeATeIbHOCTH. AHAIU3 BBINOJ-
HEHHbIX Lieneil. OLeHKa JOCTUTHYTHIX pe3yabTaToB. Pedekcus.

Tema 8. BBeneHue B TeXHOJIOrMYeCKOe NMPOCKTHPOBaHUE (NMpeINpPUHUMA-
TeJbCTBO). MeToabl MoA00pa U MOCTPOEHUSI KOMAH/IbI.

[ToHsiTHE, CYITHOCTHh U OCOOCHHOCTH TEXHOJIOTHUECKUX MPOEKTOB (IIpearnpu-
HUMAaTeJIbCTBA) B COBPEMEHHBIX yciioBusX. KynbTypa crapran-npoektoB B Poccuu u
3a pyoexxom. OKpyKeHre POeKTa U €ro BUbl. YYaCTHUKU MpoekTa. PykoBoauTenb
npoekTta. KomaHia npoekra.

Tema 9. MeToauky reHepauyvu uaei U X NPUMEHUMOCTb.
[Iponiecc unummanuu npoekra. OCHOBHbBIE MPOLEAYPbl WHUIMAIIMN MPOEKTA.
Br160p TeMbl. MHcTpymMenThl renepaiuu uaen. [lonarue «I'unoreza». HADI-ukd.

Tema 10. Kiamentsl um morpedHocTtn: moaxox CustDev. HcciaemoBanue
PBIHKA.
Cymocte monsTusi  «CustDev»  (customer development, kactomep-

nesenonMeHT). OcHoBHbIe 3Tanbl CustDev-uccinenoBanus. OlieHKa MNOTEHIIMAIA
peiaka. Meron PAM, TAM, SAM, SOM.

Tema 11. [Hesenonaranue v MJIaHUPoOBaHue (BpeMeHH U pecypcoB). O1eH-
KA PHCKOB.

Onpenenenue nener u 3agay npoekra. [Inanuposanue pecypcon. OneHka cTo-
uMocTu. Onpenenenue OroxeTa. Pucku u o0mias cxema ynpasieHUuss UMU. MeTofbl
coopa uHpopmaruu o puckax. KauecTBeHHbIN aHanu3 puckoB. KoiauuecTBeHHBIN
aHanu3 puckoB. [InanupoBanue pearnpoBaHus Ha PUCKHU.

Tema 12. buznec-moaenb. MexaHn3Mbl J1eATEJILHOCTH B c(pepe npuBieye-
HHUA CPEACTB.

CymiHocTh OM3HEC-MO/IENN: TIOHITHE, CTPYKTypa U BUbI. [locTpoeHune 6usnec-
mozenu. Victounnku ¢puHaHCcHpoBaHUs. THUIIBI U UHCTPYMEHTHI MPUBIICYEHUS JICHEK-
HBIX CpEACTB. Mepbl NOAAEPKKHU MPOECKTOB.



Tema 13. MapkeTHHTI NPOEKTA.

MapkeTtuHroBsle uccienoBanus. Pazpaborka crpaterun MapketuHra. @opmu-
pOBaHME KOHLIETIMU MapkeTuHra. [Iporpamma mapkeTuHra npoekra. broxer map-
KETUHTIa MpoeKTa. Peanuzanus MeponpuaTuii 10 MapKEeTUHTY IPOEKTA.

4.3. Ilnanpl cCeMUHAPCKUX 3aHATHH

Tema 1. [losiBjieHUe W pa3BUTHE MOHSTHUSI «IIPOEKT». ITANbl MPOEKTHOIM
NAesiTeJIbHOCTH (MOJAr0TOBKA, YNIPaABJIeHHUs peaju3aiueii, oueHku u T.m.). Kiac-
cuukanus npoekToB. [Ipumepbl MpoekTOB (McceI0BaTEIbLCKUE, COIUATBHBIE,
HHHOBAIIMOHHbIE, OU3HEC-IPOEKThI, I'PAKIAHCKUX MHUIMATHB, 00pa3oBaTe/b-
HbIE U T.1.).

Bonpocwt ona 06cyscoenus

1. IloHATHE CIIPOCKT.

2. DTanbl MPOEKTHOM JIEATETLHOCTH.

3. Kimaccudukaims npoexTos.

4. )K3HEHHBIN ITUKJT TIPOEKTA.

Tema 2. BBeenue B confuaibHOE MPOEKTUPOBAHUE.
Bonpocwi ons o6cyarcoenus

1. CoumanbHo-opuentupoBanibie HKO u cnenuduka B3auMoIeUCcTBUS C
HUMH.

2. CouMayibHBIM TPOEKT W OCOOEHHOCTH COLUAIBHO-OPUEHTUPOBAHHOTO
MPOEKTUPOBAHUS.

3. BrisiBneHne  akTyadbHBIX —COLMANBHBIX MpoOieM U pa3paboTka
COLIMAJIBHOTO MPOEKTA.

4, PecypcHoe obecrnieuenre coruaabHOTO IPOSKTa.

5. [InaHupoBaHWE  COIMAIBLHOTO  MPOEKTAa:  METOABl  peaau3allui,
MHCTPYMEHTBI

HpOGKTHOI;'I ACATCIIBHOCTH U O KUAACMBIC PC3YJIbTATHI.

Tema 3. AHaau3 CUTyalluu U MOCTAHOBKA MPO0JeM.
Bonpocuwl ons 06cycoenus

N3yyeHne KOHTEKCTa, B KOTOPOM CYIIECTBYET MpoOIieMa.
WNnentudukanus npoOiaemsl.

COop 1aHHBIX U aHAIU3.

B3anmoneiicTBre ¢ 3aMHTEPECOBAHHBIMU CTOPOHAMH.
[TocTanoBka npoOIEMBI.

OO E

Tema 4. BbipadoTka runore3bl NIPOEKTHOIO PellIEHUS U ee MPOBePKaA.
Bonpocwt ona 06cysrcoenus

1. Co3naHue TUIIOTE3HI.

2. [InanupoBaHue SKCIIEPUMEHTA JIJI MPOBEPKHU TUIIOTE3HI.
3. Peanu3zanmsa u onenka mniana.

4. AHanu3 MoJxy4YeHHBIX PE3YNIbTATOB.
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S. Onenka 3¢ (GeKTUBHOCTH MPEATIOKEHHOTO PELICHHUS.

Tema 5. PazpaboTka u 3auTa Nacmopra npoeKra.
Bonpocuwl 0ns 06cyscoenus

Onpenenenue 1eau NPOEKTa U HaMlpaBJICHUSI.
Pa3paboTka neTanbHOro ONMMcaHus MPOeKTa.
Omnpenenenue 3a/1a4 U T1aHa padOTHI.

OueHka HEOOXOUMBIX PECYPCOB.

3amura nacrnopTa MnpoeKTa.

oM E

Tema 6. Peaniuzanus 00111eCTBEHHOT0 MPOEKTA.
Bonpocwt ona 06cyscoenus

1. [IpoToTnupoBanue.

2 Pa3paboTka n peann3anus peeHus uiv IpoayKTa.

3. TecTupoBaHKe U yIIy4IIEHH €pEeUICHUS WIH IIPOJYKTA.
4 OneHka pe3ysbTaTa.

Tema 7. [logBeaenue UTOroB u pediekcus AeATeIbHOCTH.
Bonpocwi 0nsa o6cyacoenus

AHanu3 BBITTOJIHEHHBIX IICJICH.

OreHKa TOCTUTHYTHIX PE3YJIBTATOB.

Peduiexcus u ypoku, u3BJIeUeHHBIE U3 TTPOCKTA.
Or1enka coOOCTBEHHOI'O BKJIAJA.

OOparHas cBsI3b U PEKOMEHIALINH.

o0 E

Tema 8. BBeaeHue B TeXHOJIOTHYECKOe NMPOEKTHPOBaHUe (NMpeANpPUHAMA-
TeJbCTBO). MeToabl M0A00pa U MOCTPOEHUSI KOMAH/bI.
Bonpocuwl ons 06cyacoenus

1. [Tonsarus «Crapram» u «KynbTypa crapTan-npoeKTOB

2. [TonsiTwe, CymiHOCTh W OCOOCHHOCTHM TEXHOJOTHYECKUX MPOCKTOB
(IpeanpuHUMATENHCTBA).

3. OKpy»XeHHe MPOEKTa U €ro BUJIBI.

4, Y4acTHUKHU IPOEKTA.

S. PykoBonutens npoekra.

6. Komanga npoekra

Tema 9. Meroauku resepauuu ujaei U X NPUMEHUMOCTb.
Bonpocuwl ons 06cyscoenus

1. Ilpouecc hopmupoBaHus UEH.

2. AHanu3 ¥ NOMCK UIACH.

3. UWuctpyMeHThl TeHepanuu uaeil: Meton  (OKaTbHBIX  OOBEKTOB,
SCAMPER u nap.

4, CoBpeMeHHbIE POOIeMbl TeHEpalUU UeH
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Tema 10. Kimentsl u morpedHocTtu: moaxon CustDev. UcciaenoBanue
pbIHKA.
Bonpocuwl ons 06cyacoenus

1 MeTop1 M IOJIXO/IBI K OTICHKE PhIHKA B Pa3HBIX OTPACIISX.

2 Kputepun omieHKH MPUBICKATEITHPHOCTH CETMEHTA.

3. N3ydenune noTpeOHOCTEH U 3aIIPOCOB MOTPEOUTEIICH.

4 @akTopbl NOBEACHUS NOTPEOUTEIIS.

5. Crennuka noBeAeHUsI UHIUBUAYATbHBIX U KOPIIOPATUBHBIX
OTpeOUTENEH.

Tema 11. [lesenosiaranue U NIaHNpPoBaHue (BpeMeHU U pecypcoB). Ouen-
Ka PUCKOB.

Bonpocuw ons 06cyacoenus

1. Conepsxanue npoaykra. CoaepskaHue MpoeKTa.

2. O0mras cxema yIpaBJeHUs COIEPKAHUEM TTPOEKTa.

3. Pucku u oOmrast cxema ynpaBieHUsI UMU.

4. KayecTBEHHBIN aHAJIU3 PUCKOB.

5. KonnuecTBeHHbIN aHAJIN3 PUCKOB.

6. KoHTpoiib puckos.

Tema 12. buznec-moaenb. MexaHnu3Mbl 1eATeJIbLHOCTH B cpepe nmpusjeye-
HHSI CPEICTB.
Bonpocuwl 0ns 06cyscoenus
[TonsiTre 6u3HEC-MO/IENH, €€ BU/BI.
MexaHu3M BbIOOpa OM3HEC-MOAEI KOMITAHHH.
KitoueBbie aiemMeHThl, GYHKIIMOHATBHBIE OJIOKH OM3HEC-MOJICIIH.
[InanupoBanue yrpaBiaeHUs] CTOUMOCTBIO.
Onpenenenue OroKeTA.
Wcrounnku hvHaHCUPOBAHUS MTPOEKTA: BEIOOP M OOOCHOBAHHE.

SokowdE

Tema 13. MapkeTHHI NPOEKTA.

Bonpocuwl ons 06cyacoenus

1. MHCTpYMEHTBI MapKETUHTOBBIX UCCIIEIOBAHUM.

2. Oco0eHHOCTH MapKETHUHTa BEICOKOTEXHOJIOTMYHBIX CTAPTAIIOB.
3. OcobeHHOCTH POk MHHOBAIIMOHHBIX MTPOIYKTOB.

MeTtoanuyeckue yKazaHus

CryneHTaM Ha TEpBOM 3aHATHUM HEOOXOAMMO O3HAaKOMHUThbCS ¢ Paboueit
IpOrpaMMOil  TUCHUIUIMHBI, T/I€ NPONUCAHbl IeNH, 3a7aud U TPYJOEMKOCTb
aucuuiiuHbl. [lepen HayanoM W3y4eHHs AUCUUIUIMHBI HEOOXOJUMO IOBTOPUTH
yueOHbId MaTepuan 00ecleyMBaIOIUX YUEOHBIX JUCHUIUIMH MPEIIIECTBYIOMNX
KypCOB, KOTOpBIE AAIOT OCHOBY JJISI M3YUECHUSI TUCIIUTUINHBI.
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3atreM HEOOXOAMMO O3HAKOMHUTHCS C TOPSAKOM H3YyUYCHUS JUCITUTUITHHBI |
OLICHHBAHUS PE3YJIbTATOB O0YUYEHUSI.

[Ipu n3ydyeHnn JaHHOTO Kypca MpenoaaBaTesieM UCTOIb3YI0TCS HHTEPAaKTUBHBIC
MeToIbl OOydeHus, 4To Tmnomoraer »3¢dekTuBHee CcGHOPMHUPOBATH 3asIBICHHBIC
KOMITETEHIIUH.

OcHoBHass ¢opma opraHuzanuu oOydeHHs] 10 AUCHUIUIMHE «OCHOBBI
NPOEKTHOU JESITEIbHOCTU» — A3TO NPAKTUYECKUE 3aHATHUS B BHJE BBINIOJHEHUS
MPOEKTHOTO 3afaHus. [lpm TmpuMeHeHWHM JaHHOTO TOAXOJa Y CTYJICHTOB
3aKPETUISIIOTCS M yTIyOJISIOTCS, TPUBOASATCS B CHCTEMY HAaBBIKHM CaMOCTOSITEIIHHOTO
MOIX0/Ia K PEIICHUI0 3a71a4 B cdepe YIpaBiIeHUS MPOCKTaMHU, COBEPIICHCTBYIOTCS
YMEHUS, TTOJIyYCHHBIC TTPU U3YICHHUH TIEJIOTO psifa MpodheCCHOHANBHBIX AUCIUTLIAH.

Kpome Toro, maHHbBI MOIXOJ MO3BOJIAET CTYJAEHTAM YETKO MPEACTABUTH KPYT
mpoOjeM, C¢ KOTOPHIMA OHHU CTOJKHYTCS, KaK BO BpEMS IPOXOXKICHUS
POU3BOJICTBEHHOM MPAKTUKH, TAK U B IIpoliecce MpoecCHOHALHOMN A TEIbHOCTH.

[ToaroToBKa CTyI€HTOB K CEMHUHAPCKOMY 3aHSTHIO JTOJDKHA BKIIIOYATh, MPEXKIIC
BCETO, MpOpabOTKy  JIGKIIMOHHOTO  MaTepualia, H3yuYeHHE  HCTOYHUKOB,
PEKOMEHJIOBAaHHBIX TpENojaBaTeieM, a TaKkKe O3HAKOMIIEHHE C MaTepHalioM,
MyOJIMKYEMbIM B MIEPUOIUYECKON TTeYaTH.

JIJist pa3BUTHS Y CTYJIEHTOB HaBBIKOB CAMOCTOSITEILHOTO MBIIUICHUS, HAYYHOTO
oOcyxnenust mpodseM u GOpMHUPOBAHUS COOCTBEHHBIX BBIBOJIOB, IPEIOIaBATEIIO
clemyeT oOpaTUTh X BHUMaHUE Ha TUCKYCCHOHHBIN XapakTep HEKOTOPHIX BOIPOCOB,
OCBEIIAEMbIX B COBpeMeHHOW sureparype. OOCyXIEHHE MHEHUW pa3IMYHBIX
YUYEHBIX-CIICIIUATUCTOB B JaHHOW 00JacTH JOJAKHO CIOCOOCTBOBAaTh BHIPAOOTKE Yy
CTYJICHTOB aHAJIMTHYCCKOTO, TBOPUYECKOTO TOAXO0/Ja K IOSBICHUIO COOCTBEHHBIX
B3IUISIZIOB HA 00CYXaeMble TPOOJIEMBL.

5.YueOHO-MeTOAMUYECKOE 0OOecIieYeHre CAMOCTOATEeILHON padoThl
CTY/€HTOB

CamocrosiTenbHas paboTa SBISETCS CIOCOOOM YIUIYOJICHHS U 3aKpETUICHHS
3HAHWM, YMEHUW W HABBIKOB, MMOJYYEHHBIX CTYJIEHTaMH BO BpPEMs ayJIUTOPHBIX
3aHsATHH. OCHOBHOE COJIEP’)KAHUE CAMOCTOSITEIbHON paboThl COCTaBIISIET MPOpadboTKa
JEKIIMOHHOTO  MaTepuaia, METOJWYECKUX TOCOOMH W pPEeKOMEHJIOBAaHHOM
JUTEpaTyphl, a Tak)Ke MOATOTOBKA OTYETOB IO PE3yJibTaTaM J1abOpaTOpHBIX paboT.
JlabopaTopHbie pabOTHl  BBIMOJHSIIOTCS B COOTBETCTBUM C METOIWYCCKUMH
YKa3aHUSMH TI0 BBITTOJTHCHHUIO JTA0OPATOPHBIX padoT. JlOMOTHUTEIBHBIE MCTOUYHUKH
nH(OpPMAIMU CTYJIEHTHI BBIOMPAIOT CaMOCTOSTENIBHO, IOIOJHSS TIOJyYCHHBIE Ha
JEKIMSIX ¥ JTA0OpaTOPHBIX paboTax 3HAHUS W HABBIKM CBEJICHUSMH, COOpPAaHHBIMU
CaMOCTOSATENIbHO B y4eOHOH, HOPMAaTHBHO-CIPABOYHOW, HAYYHOW JIUTEpaType Hu
WuTepHeT - myOauKanusx.

KadecTBO ycBOEGHMS CTyJeHTaMU JICKIIMOHHOTO MaTepuaja MpOBEPseTCs MPH
MTOMOIIY MPOBEACHUS TEKYIINX OMPOCOB B XOJ€ MPOBEJACHUS ayIUTOPHBIX 3aHSITHIM.
KadectBo camocTosiTenbHON pPabOThI CTYACHTOB C METOJUYECKUMU IOCOOUSIMHU
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MIPOBEPSIETCSI PU BHITIOJIHEHUH CTYACHTAMH JIA0OPATOPHBIX padoT.

OpueHTanus Kypca Ha MOJYYCHHE TEOPETUYECKUX 3HAHWM, TaK U pa3BUTHE
KOMITIETCHIIMHKU  (OpMHUPOBAaHUE HEOOXOJMMBIX [JIsi Oyayuied JesITeIbHOCTH
COBPEMEHHOTO MEHE/Kepa TMPAKTUYECKMX YMEHHW MW HaBBIKOB B 00JIacTH
yOpaBieHUsS TMPOEKTaMHU TPEANojaraeT MCIO0JIb30BaHHE B Y4eOHOM IIporiecce
Pa3JIMYHBIX METOOB M TEXHOJOTHIN O0yUICHUS:

- TPAJAUIMOHHBIE - TEOPETUYECKUE OIPOCHI, TECThl, AHAIUTUYECKUE U
TBOPUYECKHE 3aIaHUA.

- HOBBIE€ —IIPE3EHTAIIMN PE3YIbTATOB CAMOCTOATEIBHO BBIITOJIHEHHOTO 33 JaHUS
IO MPEIIOKEHHON NPEMOJABATEIIEM TEME.

Meronuka mnpenojgaBaHvs AAHHOW UCUUIUIMHBI MOMHMO JIEKIIMOHHBIX U
CEMHMHApPCKUX 3aHITUWA NPEAIONaracT NPOBEICHUE HMTOTOBOM JEJIOBOM HWIPHI IO
W3y4aeMbIM paszliellaM Kypca, a TakKXKe WHIWUBUAYAIBbHBIX KOHCYJIbTALMA IO
OT/ICJIbHBIM MPOOJIEMaM.

I[.]'IH CaAaMOCTOATECJIbHOI'O U3YUYCHUSA NPEJIAraloTCHd CJICAYIOIIHNEe TEMbI.

VYrpaBneHue puckaMu IpoeKTa.

VYrpasnenue noprdenem IpoeKTOB.

YnpasieHue nporpaMmon.

KopnopaTuBHBIE CHCTEMBI YIIpaBICHHUS IPOCKTAMH.

[ImanupoBaH¥e ¥ KOHTPOJIb MMPOCKTA.

HNudopmarimoHHbie TEXHOJOTHH YIPABICHHS TPOSKTAMH.

TexHomOoTNY BHEIPEHUS IPOSKTHOTO YIIPaBICHUS (MPOSKTHAS MacTePCKast).

[IpoekTHbIit oduc.

. CoBpeMeHHBbIE CTaHIAPTHI B YTIPABICHUH MTPOCKTAMHU.

10 VYrpaBneHue KpynmHbIMA U MEKTYHAPOAHBIMU MMPOSKTAMU

11.CoBpemMeHHBIE MOJIEIH YIIPABICHUS MPOEKTaAMHU

12 Kputepuu ycriexa mpoeKTa.

13.Muccus, ey, OrpaHUYCHUS U JOMYIICHUS TTPOCKTa

14 Kyparop npoekTa. 3aauu U GyHKIIMU KypaTopa.

15.)Ku3HeHHbIH ITUKIT TPOEKTA.

16.PykoBonutens nmpoekTta. OTBETCTBEHHOCTb, MOJTHOMOYHS U (YHKIIUU.

17.®@opmupoBaHue OpraHU3alMOHHON CTPYKTYPBI IPOEKTA.

18.IIpoextrbie poau. yHKIMM, TOTHOMOYHS, OTBETCTBEHHOCTH, TPEOYyEeMbIe
KOMITETCHIINH.

19.011eHKa nesTeTbHOCTH PAa0OT B TTPOCKTE.

20.CereBas nuarpamma npoekta. Haznauenue u cnocoObl HOCTPOSHUS CETEBOM
JMarpaMMel.

21 KanennapHplii TJ1aH MPOEKTA KaK MHCTPYMEHT MTPOTHO3UPOBAHUS U
CBOEBPEMEHHOTO NPHUHSITHUS YIPABICHYECKUX PEIICHUN.

22.0nTuMu3aIms KaJeHAapHoro miaHa. MeTo KpUTHIeCKOTo MyTH

23.BpeMeHHbIe pe3epBbl pa0dO0T U UX aHAIU3.

24.Onpenenenre pucka. MeTobl ¥ cpeacTBa UACHTHU(UKAIINI PUCKOB.

25.0KcnepTHast OlleHKa PUCKOB.

oCcoNOaRLDE
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26.KapTta puckos.

27.Pa3zpaboTka rjiaHa pearupoBaHUs Ha PUCKHU.
28.KoHTpOJIb CPOKOB MPOEKTA.

29.KoHTpOJIb CTOMMOCTH TIPOEKTA.

30.KoHTpoab coepkaHus IPOCKTa.

31.3aBepiieHue npoekTa. MITOroBelif OTYET MO MPOEKTY.

6.YueOHO-MeTOAMYECKOE U NH(POPMAIIMOHHOE 00ecreyeHue
OcHoBHAA:

1. 3y0, A. T. YnpapieHre MpOEKTaMH : YUCOHHK M MPAKTHUKYM JJis BY30B /
A.T.3y06. — MockBa: WM3pgatenbctBo IOpaiit, 2022. — 422 c.— (Bsicuiee
obOpazoBanue). — ISBN 978-5-534-00725-1. — Tekct : SIEKTpOHHBIA //
OO6pazoBaTenbHas matgopma Opaiit [caiT]. —
URL: https://urait.ru/bcode/489197

2. TlaxomoBa [O.B. BBeneHue B IPOEKTHYIO NESTEIBHOCTh : MPAKTUKYM /
[TaxomoBa 10.B., Haponuna T.C.. — Boponex : BopoHexCKuid rocy1apCTBEHHBII
texHndeckuii yauBepcurer, ObC ACB, 2021. — 69 ¢. — ISBN 978-5-7731-0921-
1. — Tekcr : oanekrponnwsii // IPR  SMART : [caiiT]. —
URL:https://www.iprbookshop.ru/111496.html

3. Toncteix T.O. Ynpasnenue npoekramu : yaeonuk / Toncteix T.O., CaBon
J.JO.. — Mocksa : U3narensckuii Jlom MUCuC, 2020. — 142 ¢. — ISBN 978-5-
907226-86-9. — Tekct : amektponnsri / IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/106742.html

4. lkypko, B.E. YmpaBnenue puckamu mpoekTa : ydyeOHOe mocoOue s

By30B / B. E. llIkypko ; mox nayunoit penakuueit A. B. ['pebenkuna. — 2-e¢ u3n. —
Mockga : U3garensctBo [Opaiit, 2022. — 182 ¢c. — (Bwicmiee oOpaszoBaHue). —
ISBN 978-5-534-05843-7. — Tekct : onexkrtpoHHsld // OOpa3oBaTenbHas

wratdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/493673
JlonosHUTEILHASA:

1. PomanoBa A.T. YmpaBneHue npoekramu : npaktukyM / PomanoBa A.T.,
CmonsikoBa E.B.. — Mocksa : Poccuiickuii yHuBepcuter Tpancmnopta (MUUT),
2021. — 50 c. — Texkct : osnekrponsslid / IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/122147.html

2. Tpounikass H.H. YnpaBnenue npoektamu : yueOHOe mocobue / Tpowurkas
H.H.. — Mocksa : Poccuiickuii yauBepcuret tpancrnopra (MUUT), 2020. — 82 c.
— Texcer : osnextponnbii // IPR SMART : [caiir]. — URL:
https://www.iprbookshop.ru/116005.html

3. VropaBieHne MOpOSKTaMH : YYeOHHMK W  NPAKTUKyM i1 BY30B /
A. W. bamamos, E. M. Porosa, M. B. Tuxonosa, E. A. Tkauenko; mnoxa oOIeH
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penaknuenr E. M. Porosoii. — Mocksa : U3narensctBo FOpaiit, 2022. — 383 c. —
(Boicmiee o6pazoBanue). — ISBN 978-5-534-00436-6. — Texkcr : 371eKTpOHHBIN //
OopasoBarenbHas wiathopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/468486

4. YnpasicHue (pUHAHCOBBIMH PUCKAMH : YYCOHHUK M TPAKTUKYM i BY30B /

N. I1. Xomuawnu [u nap.]; mox pemakuueit U. I1. Xomunuy. — 2-¢ usn., ucop. u
non. — Mockpa : UsnmarenbctBo  FOpaiit, 2022.— 569c.— (Beicmiee
obpazoBanue). — ISBN 978-5-534-13380-6. — Tekct : daeKTpoHHBIA //

Oo6pazoBarenbHas miatgopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/489981

5.Topbamko, E.A. YmpaBieHne KauecTBOM : Y4YeOHHMK i BY30B /
E. A. I'opbamiko. — 4-e uzg., nepepad. u gon. — Mocksa : M3gaTenbctBo FOpaidT,
2022. — 397 ¢. — (Bricmee ob6paszoBanue). — ISBN 978-5-534-14539-7. — Tekcr :
anekTpoHHbn  //  OOpaszoBatenbHass — 1iatdopma  FOpaiit  [caiiT]. < —
URL: https://urait.ru/bcode/488696

6. BoponnoBckuii, A. B. Ynpasnenue puckamu : y4eOHUK M MPAKTUKYM JJIS
By30B/ A. B. Boponmosckuii. — 2-¢ wu3a. — MockBa: M3marensctBo FOpaiir,
2022. — 485 c¢. — (Bwicuiee oopazoBanue). — ISBN 978-5-534-12206-0. — Texcr :
anekTpoHHbt  //  OOpaszoBatenbHas — 1wiargopma  FOpaitit  [caiit]. ——
URL: https://urait.ru/bcode/489580

7. Opranm3anus  J0OpPOBOJIBYECKOW  (BOJIOHTEPCKOW) — JCSATEIBHOCTH |
B3aMMOJICHCTBHE C colnaibHo opueHTupoBanHbIMU HKO: yueOnuk / A.Il. MeTtenes,
10.C. benanosckuii, H.U. I'opnoBa u ap.; otB. pea. . B. MepcusinoBa; Ham. uccinen.
yH-T «BpIcmmas mkoma skoHomukmy. — M.: HUY BIID, 2022. — 456 c.

Humepnem-pecypcu, COBpDEeMEHHblE npod)eccuonaﬂbubte oazvl aaHHblx,
unqbopmauuouno-cnpaeouubte cucmemol:

https://www.minobrnauki.gov.ru/files/Metodicheskoe posobie Obuchenie_slu
zheniem.pdf OOyuenue cnyxenuem: Metoauueckoe mocooue / Iloa penakuumeii O.B.
Pemeraukosa, C.B. Terepckoro. — M.: ABII, 2020. — 216 c.

www.iprbookshop.ru — DnekTponno-6udaunoreunas cucrema IPR books

https://www.garant.ru/ - adopmannonHo-npaBoBoit mopran «I"apanT»

https://moribu3Hec.pd/ - HarmonansHbIN OHJIAWH-TIOPTAN IO TOJECPIKKE MPEI-
npuHUMaTteneit «Moit OuzHec

https://dobro.ru/ - skocucrema IT-cepBHUCOB I pa3BUTHS CO3UAATEIBHOM
rpaXXJaHCKON aKTUBHOCTH
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https://urait.ru/bcode/468486
https://urait.ru/bcode/489981
https://urait.ru/bcode/488696
https://urait.ru/bcode/489580
https://www.minobrnauki.gov.ru/files/Metodicheskoe_posobie_Obuchenie_sluzheniem.pdf
https://www.minobrnauki.gov.ru/files/Metodicheskoe_posobie_Obuchenie_sluzheniem.pdf
http://www.iprbookshop.ru/
https://www.garant.ru/
https://мойбизнес.рф/
https://dobro.ru/

7.MaTepuajJibHO-TeXHHYECKOe o0ecrevyeHne TUCIUIINHBI

B mporecce wu3yueHue MaHHOW AMCIMIUIMHBI MCHOJb3yeTcs ydeOHas
ayJIuTOpHsi, KaOWHET ISl CAMOCTOSITEIbHOM pa0dOThl CTYACHTOB, YATAJIBHBIN 3aJl, BU-
JICOMPOEKIIMOHHOE 000PYI0BAaHUE, KOMITBIOTEP, OCHAILEHHBIN TUMIOBBIM MAKETOM CH-
ctemHoro u oductHoro I1O, B coorBeTcTBUU ¢ PeecTpoM MarepuaabHO-TEXHUYECKOTO
oOecrnieuenus aynuropHoro pouna Yuusepcurera ynpasienus « TUCBU». B nporec-
CE€ U3YUYEHHE aKTUBHO MCMOJIb3YETCSl SKPAaH U BUACOMPOCKIIMOHHOE 000PYyI0BaHUE.

TunoBoi makeT JUIEH3MOHHOTO cucTeMHOro U oducHoro [10 BkiIrO9aeT B ce-
0s1: onepammonnbie cucteMbl MS Windows 8.1Pro m MS Windows 10 Pro, makeTsr
nporpaMm it padoTsl ¢ fokymeHTamu MS Office 2013 u OpenOffice.

[IporpammHoe obecnieueHue, BXOAAIIEE B TUIIOBOM YCTAaHOBOYHBIN IMAKET, MO-
JTydaeT OOHOBJICHHE B aBTOMAaTHYECKOM, YCTAHOBIIEHHOM pPa3pabOTIYNKOM (KOMIIAHHU-
et Microsoft) mopsiake, mocpeacTtsoM cetu MIHTEpHET.

[ToaTBEepx)aroIKe TOKYMEHTHI: AKT MpueMa-nepeaay HEUCKIIOUUTEIbHOTO
orpaHuuYeHHOro npapa Ha juiieHsnoHHoe 110 Ne I[TPCY-12-04326 ot 18.12.2013r.,
Ne558 ot 18.12.2014r., NeIIPCU-15-01353 ot 10.11.2015r., Ne272 ot 15.04.2016r.,
Microsoft Open License: 64476071 Windows 8.1 Professional u Office Professional
Plus 2013; Microsoft Open License: 65966487 Windows 10 Pro, 6yxranrepckue J10-
KYMEHTBI, MOJTBEPKAatoNIHe Gpakt npuodpeTeHus auieHznonHoro 110.

8. OueHka KOMIeTEeHIUIH M0 U3y4yaeMoii TUCHUTLIHHE

JIst OTIEHKH KOMITETEHTHOCTH PEKOMEHIYETCSl HCIIONIh30BaTh PEUTHHTOBYIO
OIICHKY 3HAHWW, YMEHHUH M HABBIKOB CTYJEHTA MO OKOHYAHHUIO M3YUYCHHUS KaKIOTO
Monayns B coorBercTBUM ¢ IlojmokeHHeM O MOAYJIBHO-PEUTUHIOBOW CHUCTEME
opraHuzainuu  oOpazoBaTeiabHOro Tmporecc. HWroroBas omenka (B Oaiiax)
CKJIJIbIBacTCs M3 0AJIOB, HAOpaHHBIX MO KaxkIoMy Momymio (cemecTpoBasi OlEHKa)
1 0aJI0B, HAOpAHHBIX, HEMOCPEICTBEHHO Ha 3a4eTe.

Pacuer naOpaHHbIX 0aJUIOB MO AUCIHUILUIMHE OCYIIIECTBIISCTCS B CIEAYIOMICH
MOCJIEIOBATEILHOCTH:

M +M,+.M

n

C= ~x0,6, rme M — Kor4ecTBO 0aUIOB 10 MOAYIIIO; N — KOJHYECTBO

MOJTyJIEH
3 = K=0,4, I'1e K - konmnyecTBo 6a/IJI0B Ha HK3aMeHe (3a4eTe);
U = C+3+11, e I — moompurenbabie 6amisl (0T 1 10 5).

YpoBeHb chOPMUPOBAHHOCTH KOMIETEHIIMM M MX OCHOBHBIC MPU3HAKHU OILICHU-
BAIOTCS IO CIACAYIONTUM TaOIUIaAM:
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Ouenka cpopmupoBaHHOCTH KoMmeTeHuuu YK-2
«Crnoco0eH onpeaeasiTh KPYr 3a1a4 B paMKaXx MOCTABJIEHHOM 1[eJIM U BLIOMPATH ONTHUMAJIbHbIE CIIOCO0ObI MX PellieHUsl, HCXOA

U3 1eiiCTBYIOIIMX MPABOBBIX HOPM, HMEIONIUXCH PECYPCOB U OrPAHNYEHHUIN»

B YACTH TUCUMILIHHBI «OCHOBBI NPOEKTHOM JAeSITeJIbHOCTH»

(KaK MUHMMAJILHO
JAOIYCTHUMBII1)
(oOs3aTeNBbHBIN IS
BCEX CTY/ICHTOB-
BBIITYCKHUKOB BY3a I10
3aBEPIIICHUH OCBOCHHSI
OIIOII BO)

(ot 60 1o 70 GaioB)

— HEKOTOpbIE MOAXOAbl K OCYIIECTBICHHUIO IMPO-
€KTHOM JIeATeNbHOCTH, METO/IbI IIeJIeTIOIaraHus 1 Jie-
JIETUPOBAHUS,

-— HEKOTOPBIE METOJIbI OCYIIECTBICHUS MPOCKT-
HOWM JESATENHHOCTH, B TOM YHCJIE JJI PEIICHUS COLU-
aTbHO 3HAYMMBIX 337124,

— MPaBOBBIE HOPMBI U OPMBI KOHTPOJIS, oOecte-
YUBAOIINC PEATH3AIUIO TTPOCKTA.

Ywmeer:

— CTaBUTh LMW W (HOPMYIUPOBAThH 3aJaudl IS
MO3TAITHOW pearn3aluy MPoeKTa Ha YPOBHE «II0 I1a0-
JIOHY»;

— ONpEeNeNsATh ONTUMAJbHBIE CIOCOOBI PeIICHUs
MOCTAaBJICHHBIX 3aJ7]a4 MPOCKTA HA YPOBHE «IIO MIa0JI0-
HY»;

— OIICHWBATh MOTPEOHOCTH B pecypcax, UCIONb-
30BaTh UMEIOIIUECS PECypChl U OTPAHUYEHUS IS J0-
cTrkeHus! 9(()EKTUBHBIX Pe3yJIbTATOB MPOECKTHOU Jie-

Ne YpoBHH OCHOBHBIE IPU3HAKU YPOBHS HNHCTpyMEHTBI OLIEHKU

n/n | chOpMHUPOBAHHOCTHU c(OpPMHPOBAHHOCTH YPOBHS
KOMITETEHIIUH

1 2 3 4

1  |IloporoBslii ypoBeHb 3Haer: [IpoeKTHBII MPAKTUKYM

Keiicer
3adger




STEILHOCTH, B TOM YHCJE ISl PEIICHUS] COI[MAJIbHO
3HAYMMBIX 3a7a4 Ha YPOBHE «I10 IIA0JIOHYY.

Baaneer:

— HaBbIKaMU (OPMYJIUPOBAHUS 1IeJIel TPOCKTHOMN
NESTETLHOCTH Ha YPOBHE «II0 IIA0JIOHYY;

— HaBbIKAMH IUIAHUPOBAHUSA PE3YIbTATOB IIPO-
€KTHOM JIeSITEIbHOCTH M BO3MOXKHBIX chep ux mpume-
HEHUS, B TOM YUCIIE I PEUICHHUS COLMATIbHO 3HAYHU-
MBIX 33J1a4 Ha YPOBHE «I10 MIA0JIOHY»;

— HaBBIKAMHU MPOCKTUPOBAHMS 3aJlay, BbIOMpas
ONTUMAJIbHBIA CIIOCO0 €€ PEIICHUS C YYETOM HMEIO-
IIUXCS PECYPCOB M OTPAaHMYCHHUI Ha YPOBHE «IIO I11a0-
JIOHY».

ba3oBblil ypoBeHb
(OTHOCHUTEJIBHO
MOPOrOBOr0 YPOBHS)
(Ot 71 no 85 GamioB)

3Haer:

— OCHOBHBIC IOJXOJBl K OCYIIECTBICHHUIO TIPO-
€KTHOM IESITEIbHOCTH, METObI IIEJIEIIOIaraHus U Jie-
JIETUPOBAHUS,

-— OCHOBHBIC METOBI OCYIIECTBICHUS MMPOCKTHOM
NeSATEILHOCTH, B TOM YHUCJIC IS PEIICHUS COIHAIIBHO
3HAYMMBIX 3a]1a4;

— MPaBOBBIE HOPMBI U (OPMBI KOHTPOJIS, oOecte-
YUBAOIINC PEATH3AIUIO TTPOCKTA.

YMmeer:

— CTaBUTh LeMU W (HOPMYITUPOBAThH 3aJaud IS
MOATAITHON pean3aIiuy IpoeKTa Ha 0a30BOM YPOBHE;

— ONpPEICIATh ONTHMAIbHBIC CIIOCOOBI PEIICHUS
MOCTAaBJICHHBIX 33]1a4 MPOEKTa Ha 6230BOM yPOBHE;

— OIICHWBATh MOTPEOHOCTH B pecypcax, MUCIOJb-

IIpOoeKTHBIN MPAKTUKYM
Kerncor
3auer
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30BaTh UMEIOLIMECS PECYpChl U OTPAHUYEHUS IS J0-
CTHKEHUS 3P (PEKTUBHBIX PE3yIbTATOB MIPOECKTHOM Jie-
ATEIIBHOCTH, B TOM YHUCIJIE JUISl PELIEHUs COLIMAIBHO
3HaYUMBIX 337a4 Ha 0a30BOM yYpOBHE.

Baaneer:

— HaBbIKaMU (POPMYIUPOBAHUS LIE€JCH MPOEKTHOM
NEeATENbHOCTH Ha 0230BOM YPOBHE;

— HaBBIKAMH IUIAHUPOBAHUS PE3YyJbTATOB IPO-
€KTHOM JESITENbHOCTH U BO3MOXHBIX c(hep uxX Mmpume-
HEHHMS, B TOM YMCIIE JJISI PEIIEHUS COUMAIBHO 3HAYMU-
MBIX 33J1a4 Ha 0a30BOM YPOBHE;

— HaBbIKAMU NPOEKTUPOBAHHUA 3aJay, BbIOMpast
ONTUMAaJbHBIA CHOCOO €€ pEIIeHHs C Yy4ETOM HMEIo-
IIUXCS] PECYPCOB M OTpaHUYEHUN Ha 6a30BOM YpPOBHE.

IHoBbILIEHHBIN
YPOBEHb
(oTHOCHUTEIBHO
IOPOr0OBOr0 YPOBHS)
(Ot 86 o 100 6amioB)

3Haer:

— OCHOBHBIC ITOAXOAbI K OCYIICCTBJICHHIO IIPO-
eKTHOﬁ ACATCIBHOCTH, MECTOAbI LCJICIIOJIAraHud U AC-
JIETUPOBAHUS,

-— COBpeMeHHHe METOAbI OcyH_[eCTBJ'IeHI/ISI HpO—
eKTHOﬁ ACATCIIBHOCTHU, B TOM YHCJIC OJIA pCIHGHI/IH CO-
OHUaJIbHO 3HAYUMBIX 3a4a4,

— TPaBOBbIE HOPMBI U POPMBI KOHTPOJISI, OOecIie-
YUBAIOIIUE PEATU3AIINIO TPOEKTA.

Ymeer:

— CTAaBUTh LICIH H (1)0pMyJII/IpOBaT5 3a1a4u IS
MOATAlHOM peanu3aluy MPOeKTa Ha MPOABUHYTOM
YPOBHE;

— OIPCACIIATh OIITHMAJIBHBIC CHOCO6BI pCUICHUA

IIpoeKTHBIN MPAKTUKYM
Kerncor
3auer
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IOCTABJICHHBIX 3aJa4 IPOEKTa Ha IPOJBHUHYTOM
YPOBHE;

— OLIEHMBATh NOTPEOHOCTh B pecypcax, UCIHOJIb-
30BaTh UMEIOLIMECS PECYpChl U OTPAHUYEHUS IS J0-
CTIKEHUs 3 (DEKTUBHBIX PE3yIbTaTOB MPOEKTHOM Jie-
ATEIbHOCTH, B TOM YHUCJE ISl PELIEHUs COLIMAIBHO
3HAYMMBIX 334 Ha IPOJIBUHYTOM YPOBHE.

Baaneer:

— HaBbIKaMU (POPMYJIUPOBAHUS LI€JIE POESKTHOM
NEeSATEIbHOCTH HA MPOJIBUHYTOM YPOBHE;

— HaBbIKAMM [UIAHUPOBAHUS PE3YJIBTATOB IMPO-
€KTHOM JIESATEIIbHOCTH U BO3MOXKHBIX c(ep UX Mpume-
HEHUs, B TOM YHCJE Ul PELICHUs] COUMAJIbHO 3HAYu-
MBIX 3a/1a4 Ha POJABUHYTOM YPOBHE;

— HaBBIKAMU NPOEKTUPOBAHUSA 3aJad, BbIOMpas
ONTHUMAaJbHBIA CHOCOO €€ pEelIeHHs C Yy4eTOM HMEIo-
IIUXCS PECYpCOB M OrPAHMYEHHM Ha IPOJBHHYTOM
YpOBHE.
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[Ipunoxenue 1

MeToanyecKue peKoMeHAaluM J1JIs1 00y4aKIIMXCsl 110 OCBOEHH IO
JTUCIHHUIIIMHLI.

CryaeHTam Ha MEepBOM 3aHSATUU HEOOXOIMMO O3HAKOMUTbCS ¢ Paboueit
MpOrpaMMOM  JTUCIHUIUIMHBI, TJ€ MPONUCAHbl LENU, 3aJa4d U TPYJOEMKOCTb
mucruiuinHbl.  [lepen HavanoM W3yYeHHs] JUCIUIUIMHBI HEOOXOIUMO TOBTOPUTH
y4eOHBI MaTepuall 00€CIIeUHNBAIONINX YYCOHBIX TUCIUIUINH TIPEIIIECTBYIONTNX
KYpPCOB, KOTOPBIE IaIOT OCHOBY JJIsl U3yUYECHUS JUCHIUTUIAHBI.

3areM HEOOXOAMMO O3HAKOMHTHCS C TOPSIAKOM H3y4YEHUS AUCITUIUIMHBI, T.C.
MOJTyJIbHO-TEMaTUYECKUM TUIAHOM M MOSICHUTEIBHOM 3aMHCKOM C yKa3aHUEM 3TaroB
(dhopMHUpoBaHUs 3asIBJICHHBIX KOMITETECHIIUM.

W, HakoHel, 03HAKOMUTBHCS C TMOPSIIKOM OLICHUBAHUSI PE3yJIbTaTOB O0y4YeHMUS,
JUTSL 9eT0 HEOOXOJIMMO U3YYHTh Cieaylonue JoKyMeHThI: [lojoxkeHne o MOayIbHO-
PEUTUHIOBOM CUCTEME OLICHMBAHUS U | [pMHIMIIBI OLIEHKHU YPOBHS 3HAHUW, YMEHUHN U
HABBIKOB (XapaKTEPUCTHUKA OTBETA).

CryneHT  JOJIKEH BHUMATEIbHO U3YUYUTh NepeyYeHb OCHOBHOM
(IOTIOJTHUTENLHOMN) TUTEPaTYPhl U B3ITh HEOOXOUMBbIE YUEOHUKHU B OMOJIMOTEKE.

[Ipy MOATrOTOBKE K CEMUHAPCKOMY 3aHSTHUIO HEOOXOJMMO YTOYHUTH IUIAaH
MPOBEJICHUSI 3aHSTUI, MOATOTOBUTh HEOOXOIUMYIO JAOKyMeHTanuto. [IpakTuyeckue
3aHSATUS TPOBOAATCA TIOCJE JICKIIMOHHOTO W3y4YeHUs TeMbl. PerieHue 3amad,
MIPUBEICHHBIX B MPOrpamMMe y4eOHOU TUCIUIUIMHBI 0053aTEIBHO.

WNuTtepaktuBHble (OpMBI OOYyYEHHS OOECHEYMBAIOT BBICOKYI0 MOTHBAIMIO,
MPOYHOCTh 3HAHWM, TBOPUECTBO, KOMMYHUKAOEIHHOCTh, KOMAHAHBIA TyX, [IEHHOCTh
WHJUBUyAIbHOCTH, CBOOOJY CAMOBBIDQXEHUS, AaKIEHT Ha JIeATeIbHOCTD,
B3aMMOYBAKEHHUE U JEMOKPATUYHOCTb.



[Ipunoxenue 2
YYPEKJIEHUEBBICIIEI'O OBPA3OBAHUA
«YHUBEPCHUTET YIIPABJIEHUSA «TUCBHN»

Kadenpa 6uznec-aHaIMTUKH

q)OHI[ OLCHOYHBLIX CPCIACTB
AJIS1 IIPOBCACHU A TGKYIL[GIZ )51 HpOM@)KYTO‘-IHOﬁ aTTcCTalnu
10 JUCHUILJINHEC.

«OCHOBBI IPOEKTHOU AECATEIBHOCTH

Hanpasnenne noarotoBku 43.03.02 Typusm

Kazanp
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Conepxanue

1. ITactopT poHIa OLIEHOYHBIX CPEJCTB
2. Hamonnenue (poHma OLIEHOYHBIX CPEICTB MO POpMaM KOHTPOJIS
2.1®oHA OILEHOYHBIX CPEACTB W IIKala ONEHUBAHUS [JIsI TEKYIIEero
KOHTPOJISL.
2.1.1 TIpoeKTHBIN MPaKTUKYM
2.1.2 Keiicol

2.2 ®oHJI OLIEHOYHBIX CPEJICTB M IIKaja OLIEHUBAHUS JJIsl TPOMEKYTOUHOTO
KOHTPOJISL.
2.2.1 ®oHI OLEHOYHBIX CPEACTB sl NPOBEPKM 3HAHUNW U yMEHUU
(BOMpOCHI K 3a4ETy)
2.2.2 ®OHI OIEHOYHBIX CPEICTB IS TMPOBEPKH CHOPMUPOBAHHOCTH
HABBIKOB (33]1a4¥ K 3a4€Ty)
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1. HACIIOPT ®OHJIA OHEHOYHbBIX CPEACTB

YK-2

(DOPMBI KOHTPOJIA

YK-2.1 YK-2.2 YK-2.3

DopmupyemMble
KOMIICTCHIIMH U UX HHAUKATOPBI

DopMbI TEKYLIET0 KOHTPOJISI

IIpOEKTHBIN MPAKTHKYM 31VIBI1 32V2B2 33Y3B3
Ketichl 31V1Bl1 32V2B2 33Y3B3
DopMbI IPOMEKYTOUYHOT O

KOHTPOJIsI

3auer 31V1B1 32V2B2 33Y3B3

3- 3HaHus, Y- yMEHUs, B- HaBpIKK

2. HamosineHue ()oHIa OLEHOYHBIX CPeACTB M0 ()OpMaM KOHTPOJIA.
2.1®oHa OLIEHOYHBIX CPEACTB M IIKAJIA OLeHUBAHNS JJIsl TEKYIEro
KOHTPOJIS

2.1.1. IIpoeKTHBIH NPAKTUKYM

OcHOBHBIE TANBI.

1 »oran. PazpaboTka JAOKyMEHTallUM II0 TIPOCKTY (TeMaTHKa IPOEKTa
MpeayiaracTcsl TperojaBaTeIeM WM  pa3padaTbiBaeTCs KOMAHIOW IPOEKTa) B
CIIeTyIONIEH TTOCIIeIOBATEILHOCTH:

1. [Iponecc nHUIIMAIMN TPOEKTA.

2. [Tponecchl mIaHUPOBAHUS POEKTA.

3. Ilpormecc opranuzanuy UCIOTHEHHS padoT.
4.  Tlpomecc KOHTPOJIS UCTIOTHEHUS MPOCKTA.
5. Ilpomecc 3aBepiieHus: IpOEKTa.

2 aramn. OcymiecTBieHrue padboT MO MPOEKTY B COOTBETCTBUH C 3aIaHHOU
TEMAaTUKOM.

3 aram. [loaroroBka a0kiana u Mpe3eHTAIIMH 10 PE3yIbTaTaM MPOBEICHHBIX
MPOEKTHBIX PabOT. BRICTYIIIIEHNE pPYKOBOIUTENS IPOSKTHON TPYIITIHI.

Ha3Banue mpoekTa: TmepeyeHb MpeajiaracTcsl TMpernojaBaTeaeM b0
dhopmupyeTcsi 00yUJaroIMMUCS B pe3yJIbTaTe UCCIEIOBAHNS.

3agaum MO MPOEKTY: BBHINIOJIHGHHE IPOCKTHBIX pabOT, MPOCKTHOMN
JOKYMEHTAIMH, ITOArOTOBKA HMTOTOBOTO JIOKYMEHTA, MPOEKTHOW JOKYMCHTAIIHH,
Mpe3eHTAINN U OTYETHOTO JOKIIaza.

Pe3yabTarhl NIPOEKTHBIX PadoT:
1. IIpoekTHass AoKyMeHTauMsl (WAOJIOHBI JOKYMEHTOB MPEIOCTaBISIOTCA
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IpEenoaBaTeseM):

- YCTaB MPOEKTA,

- OTNIMCAaHMUE COJICP)KAHMS TIPOCKTA,

- IUIaH YIIPaBJICHUS TIPOCKTOM,

- 3aIIpOC Ha U3MEHEHUE,

- POTOKOJI COBEIIAHU,

- peecTp pUCKOB,

- OTYET O CTaTyce MPOEKTa,

- OTYET 10 3aBEPIICHUU ITPOCKTA;
2. Konnenmus co3panus mpeanpusaTus (o BEIOpaHHOU cdepe AeSITeIIbHOCTH );
3. IlpesenTarus npoexTa.

OcHOBHBIC MaTcpuaJibl pa3aCsiOB KOHUCIIIHUH JTOJIZKHBI OBITH COCTaBJIEHBI Ha
OCHOBC TIHATCJIIBHO OPraHU30BaHHLIX MAPKCTUHI'OBBLIX HCCJ'IGI[OB&HHﬁ. [Inan
HCCICAOBAHUA COCTABJLICTCA CTyACHTAMHM CaMOCTOATCIBHO M COITIACYyCTCA C
IIpCIIoJaBaTCICM.

Kpurepuu oneHnBanusi JJabopaTOPHOTo MPAKTHKYMA

Pesynprar bann

JIOKyMeHTaIus 110 MPOEKTY COCTaBIICHa KAYeCTBEHHO. J[eMOHCTpHpYeT
MOJIHOE TTIOHMMAaHKE MTOCTABJIIEHHOTO BOMPOCA, B OTYETE JIOTUYCH U 100-90
NOCJIEZIOBATEICH.

JlokymeHTaIus 1o MPOeKTy cocTaBlieHa xopoio. Mmerorcs
peaKIMOHHBIC 3aMevaHus. J{aeT MOJHbBIN U JIOTHYECKU IPABUIIbHBIN
OTBET Ha BOIMPOC, HO CHOPMYTUPOBATH MPUMEPHI 10 PACCMATPUBAEMOMY
BOITPOCY HE MOJXKET.

80-89

JIOKyMeHTanus 10 IPOEKTy MOATOTOBJIEHA C HEKOTOPBIMU
3aMEYaHUSIMH, HE B MIOJTHOM 00beMe. JJeMOHCTpUPYET YaCTUYHOE
MMOHMMaHUE CYyTH BOIIPOCa, CIIOCOOEH 0XapaKTepU30BaTh CYTh
YIPABIEHYECKOTO MTPOEKTA.

70-79

JIOKyMeHTAaIs 0 TIPOEKTY MOATOTOBIIEHA C CYIIECTBEHHBIMH
3ameuanusiMu. CriocoOeH chopMyaupoBaTh OMpPEAESICHUs TEPMUHOB,
MPUBECTH KIACCU(PUKALINIO, IEPEUUCTUTH (HOPMBI, METO/BI U T.II., HO HE
MOJKET JaTh UX XapaKTEPUCTUKY

60-69

JIokyMeHTanus 1o npoeKkTy He MpecTaBieHa. JeMoHcTpupyer Memee
HEMTOHUMaHUE BOIIPOCA, OTBEYAET C HATMYMEM IPyObIX OIIMOOK B OTBETE 60
7100 HE OTBEYAET HAa BOIIPOCHI

2.1.2. Keiichl
Keiic nist 00cyxxaenuss Oxra-ueHTp»

Onucanue npoekrta. Oxta-ueHtp (mo mapra 2007 r. — T'aznpom-cuTH) —
OJIVH W3 KPYIHEUIINX JIEBEJIONEPCKUX MPOEKTOB MOCIEAHET0 BPEMEHHU, CBSI3aHHBIN C
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co3mganueM JaenoBoro kBaptana B Caskt-IlerepOypre, Ha mpaBom Oepery HeBsl, B
MyHUIIMNATBHOM OKpyre Manas OxTa, mpakTudecku HarnpotuB CMoOIbHOTO cobopa,
B HEMOCPEJICTBEHHON OJIM30CTU OT LeHTpa ropoxa. [IpoekT npeanonaran KOMILIEKC-
HOE OCBOEHUE ATOM JIETIPECCUBHON TEPPUTOPUU CO CTPOUTEIHCTBOM apXUTEKTYPHOU
JTOMUHAHTBI — HEO0CKpeba BbIicOTOM 396 M1, KOTOPHIN MOKEH OB OBITH MOCTPOCH
B 2012 .

[IpoekT BbI3BaJN y CHEIUATUCTOB U JKUTEJIEH ropoja psij HapeKaHuil U B UTOTe
ObJT OTMEHEH Ha CTaJuu MPOBEACHUSI TMOJTOTOBUTEIBHBIX PAaOOT HAa MECTHOCTH.
KOHKypC apXUTEKTYpHBIX IPOEKTOB ['a3mpoM-CHUTH BBIMIPANl NMPOEKT AHTIIMHCKOTO
apxutektypHoro 6ropo RMJM, London. MHueHnue xiopu, 00HapoI0BaHHOE B Jiekadpe
2006 1., coBmajo C JaHHBIMH COILIMOJIOTMYECKUX OMNpocoB kurtenerl CaHKT-
[lerepOypra, 1 B TOM uncie
C JAaHHBIMHU OTIPOCA, MPOBEICHHOTO HAa O(PHUITMATBHOM caiiTe mpoekta. OmHaKo pe-
3yJIbTaThl OMpPOCa HE MOTJU BBICTYNATh KaK MPsIMOE PYKOBOJCTBO K JIEWCTBHIO, TO-
CKOJIbKY B aHKETE, MpeJjlaraéMoi MOCETUTENsIM caiTa, OTCYTCTBOBajia rpada «Impo-
THUB BCEX», UTO, KAK OTMEUYAJIOCh B IMPECCE, «aBTOMATHYECKU IMPEBpAIIATIO JHOOOTO
y4acCTHHKA TOJIOCOBaHUS B CTOPOHHUKA NosiBJieHUsI B [leTepOypre HeGockpeOay.

O6mas momaas OxTa-1eHTpa 10KHA ObllIa COCTaBUTh 66,5 ra, u3 Hux 4,6 Ta
OBLJIO OTBENIEHO MOJ BBICOTHOE CTPOUTEILCTBO. OOImIasi riomanb 3acTpoilku — 1
MiaH M2. [lmomaanm oGIIECTBEHHOrO-AEIOBOr0 paiioHa PacHpeaesiiCh CIIEIYIOIIUM
obpazom: 35% miomaau ObUI0 OTBeACHO Mo/ obmiecTBeHHbIe PyHKINK, 49% — noj
ousHec-pynkunu u 16% mnox oducel «l'azmpoMa» u gouepHux KommnaHui. Crox-
HOCTh peasi3allii MpOoeKTa Mperoiarajia UCIoJIb30BaHUE WHHOBAIMOHHBIX TEXHO-
JIOTUH, 4TO MOTJIO JIaTh TOJYOK PA3BUTHUIO MHOTUX OTPaciiedl MPOMBIIIICHHOCTH U
ctpoutennbcTBa B CankT-IlerepOypre.

duHaHCUpOBaHUE TPOEKTAa. B COOTBETCTBUM C MEpBOHAYAIBHBIM BapHaHTOM
CTPOUTETHCTBO MPOEKTHOM CTOMMOCThIO 60 MiIpA pyO. AOJKHO OBLIO OBITH MOJHO-
CTBHIO TPO(PUMHAHCHPOBAHO 3a CUET TOPOJICKOTO Oro/KeTa (11 CpaBHEHUs, 001Iast 3a-
MJIaHUPOBAHHASI CyMMa J0X0J0B Oro/keTa ropojaa Ha 2007 1. cocrasisuia 210,1 mipa
py0.). ®uHAHCOBBIE OTUMCICHUS JOJDKHBI ObUTM Mpou3BoAuThea A0 2016 r. mo 6
MiIpa py6. exeromauo (1,755 u 4,245 mupa coorBerctBenHo B 2006 u 2007 rr.). On-
Hako B 2007 r. cxema (pUHAHCHPOBAHUS W3MEHHWJIACh, M3 TOPOJCKOTrO OrO/KeTa
JOJDKHO ObLIO0 OBITH orutadeHo 49% croumoctu ctpoutenbetBa (29 400 muH pyo.),
npu 3ToM ropoja noaydan 49% ycraBHoro kamutana Oxrta-ueHtpa. M3 Oromxera
JOJDKHBI TIPEJINOoIarajJoch NpoGprUHAHCHPOBATh TOJIBKO COIMATbHBIE OOBEKTHI, KOTO-
pbIe TIEPEXOANIIM B COOCTBEHHOCTh TOpOja, OJTHAKO 3TOT ACMEKT HE MOJIYYHJI COOT-
BETCTBYIOILIETO 3aKOHOAATEILHOTO 3aKPETICHHUS.

KontponsubiM makerom Oxrta-nieHTpa Biageno OAO T'aznpom. B ycnoBusix
Kpu3uca nosiBuiach nHopmarus o ToMm, uro Cankt-IleTepOypr, BO3MOXKHO, OTKa-
XKeTcsl oT cBoer yactu ¢puHancupoBaHusi Oxrta-Llentpa B 2009 r. B monb3y cTaguoHa
Ha KpecroBckom octpoBe. B konne 2008 r. npeaceagarens npabienus OAO «['az-
npom» Asekceit Muiep 3asBujI, 4TO KOMITaHUS OepeT Ha ceOs cTompoIrieHTHOE (Pu-
HaHncupoBanue Oxta-mienTpa. OmHaKo, HECMOTPsA Ha (OpPMAIbHOE OTCYTCTBUE yda-
CTHUSl TOPOJIa B CTPOUTENILCTBE HEOOCKpeOa, PakTUUECKH OH Obl CTPOUJICS U3 FOpPOJI-
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ckoro Oromkera Ha cpenactBa, kotopeie Cankrt-IletepOypr paspemaer ["azmpomy
YAEPKHUBATb.

KOpunnueckue acnekTsl npoekTa. [[pOTUBHUKM CTPOUTEIBCTBA HHULIMMPOBAIU
cyneOHble pa30upaTelbcTBa, HO BCE CYJbl 3aKAa3UUKOM CTPOUTEIHCTBA ObUIM BBIUT-
panbl. OCHOBHAs PETEH3UsI CBSI3aHA C HAX0XKICHUEM Ha TEPPUTOPUH CTPOUTEIIHCTBA
Oxra-uentpa namstHuka «llIBenckas kpenocte HueHmanipy, KOTOpbId OXpaHsAeTCs
3akoHOM ¢ 2001 r. B sauBape 2009 r. rpaHuibl KpenocTu ObUIH 3aKPEIIEHBI 3aKOHOM
«O TpaHUIlaX 30H OXpaHbl OOBEKTOB KYJIbTYPHOTO Hacleausi Ha Tepputopur CaHKT-
[lerepOypra...»1, Huenmani Obu1 OTHECEH 3aKOHOM K 0CO0O0M 30HE, T1Ie CTPOUTENb-
CTBO pa3pellieHo NpH YCIOBUM, UTO BbICOTA 3[jaHUN HE OyJeT npeBbimars 40 m (¢ oT-
Ki1oHeHueM He 6osee 10% oT 3Toit HOpMBI).

16 derpans 2009 r. BIacTH yTBEPAWIM TOPOJCKHE MPaBUiIa 3eMJIEIOIb30Ba-
HUS ¥ 3aCTPOMKH, B KOTOphIX HueHIaH1 He OBl BKIIIOYEH B MEPEYEHb 0COOBIX 30H,
r7ie COONIOAAETCA PEKUM OXpaHbl OOBEKTOB KyJIbTYpHOTO HACJIENUs, B PE3yJbTaTe
YEero Ha 3eMeJIbHOM y4yacTke HueHIanna aBToMmaTH4ecku ObUIO pa3pelieHo CTPOUTH
3nanus Beicotor A0 100 M. B mapte 2009 r. BBIIIIO NOCTAaHOBJIEHUE aAMUHUCTPA-
LIMH, IO KOTOPOMY IOJ] CTPOUTENBLCTBO OXTa-LIEHTpa BbLACISICSA y4acToK B 4,73 ra, B
KOTOPBIN LIENMKOM Bomen U HueHman,.

Basrycre 2009 r. B KOMHUCCHIO MO 3€MJIENIONB30BAHUIO U 3acTpoiike CaHKT-
[TerepOypra ObL1a OJaHa MPOCHOa pa3pelInTh CTPOUTENLCTBO HEOOCKpEDa ¢ OTKIIO-
HEHHUEM OT NpeAesbHON BBICOTHI 10 403 M, B 4aCTHOCTH, 0OOCHOBBIBILIASICS «OTPAHU-
YEHHOM IJIOIIA/IbIO 3aCTPOUKN», @ UMEHHO «HE00XO0IUMOCTHIO

BOCCTAHOBJICHHSI apXUTEKTYPHOTO PEIICHUsI NCTOPUIECKOTO 00BEKTa B PyHIaMEHTE
31aHus (MSATUKOHEYHAs 3B€3/la B OCHOBaHUM )». KoMHUTETOM O IrpaloCTPOUTETBCTBY
U apxutekType CMOIBbHOrO ObUT MPOBEJCH JaHAMA(THO-BU3yaJbHbIA aHAJIN3, OJJHA-
KO DKCTIepTHasl OLIEHKA CTETMCHHM BIUSHUS OTKIOHEHHS HA BU3yallbHOE BOCIPHUSITHE
OXpaHseMbIX MaHOpPaM JaHa He Oblla, TPajJoCTPOUTENIbHBINA COBET IO JIaHHOMY BO-
IIPOCy BOOOIIE HE coOMpaIcs.

1 centa0ps 2009 r. cocToSIUCH OOUIECTBEHHBIE CIYIIAHUS, KOTOPBIE MPOILLIH C
rpyObIM HapylIeHHEM 3aKOHOAATEIhCTBA. Y YAaCTHUKAM CIyIIAHUN OTKa3bIBaJIH B BbI-
CTYIUICHMSIX, MUJIMIIMOHEPHI BEJU ce0sl arpecCUBHO, a Ha MPOTUBHUKOB CTPOUTEINb-
CTBa OKa3bIBAIOCH (u3nueckoe BozjaeicTBue. 22 centsops 2009 r. anMuHHCTpaIus
yTBEpAMIIa npeaenbHyto BeicoTy 403 M juist cTpouTenscTBa HeOockpeda. PocoxpaH-
KyJbTypa o0o3Haumiia npokyparype CankrllerepOypra npocb0y NpuHSATH MEpHI pea-
TUPOBaHUS.

21 wmrons 2010 r. KOHCTUTYUHOHHBIA CyJd NPU3HAJ, YTO HOPMBI IPagoCTPOU-
TEIBHOTO 3aKOHO/AATEIhCTBA, MO3BOJIMBIIKE TOPOJICKAM BJIACTSIM YTBEPIUTH BHICOTY
Hebockpeba, TOMKHBI TPUMEHSITHCS JIMIIh B COBOKYITHOCTH C CHCTEMOM POCCHICKOTO
¥ MEXJIYHapOJHOTO IpaBa, Kacarollerocs COXpaHEHHs KyJbTYpHOTO HacieAus. ITO
onpeJeeHre yCTpanuBajio NPOTUBHUKOB MPOEKTA, TaK KaK €ro CoAepKaHue JaeT oc-
HOBaHMSI OCIIOPUTH CTPOUTEIHCTBO 11O HOBBIM OCHOBAHUSIM.

Heb6ockpebd u ncropuueckuii o6k Cankr-IletepOypra.

B 2007 r. xommanuss RMJM, koTopas 3aHuManach MpOeKTUPOBAHUEM OOBEK-
Ta, MPEJCTaBWIIa Pe3yJabTaThl JaHAMA(THO-BU3yaJbHOTO aHalN3a BOCIPUSATHS BbI-
COTHOI'O 3[JaHusl, POEKTUPYEMOIr0 B paMKaxX CTPOUTENbCTBA 0OILIECTBEHHO-/1EI0OBOTO
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paiiona Oxrta-ueHTp. B aHanusze yTBEp>KI1anoch, 4YTO HOBas rpaJOCTPOUTENbHAS J10-
MUHAHTa NPUHLUIIAAIBHO HE M3MEHUT CWIYIT NaHOpPaM M INEPCHEKTUBHBIX BUIOB
LIEHTPaJIbHBIX HAOEPEKHBIX, IUIOMIANEH W YyJIUL HCTOpuYeckoro neHrpa CaHKT-
[letepOypra. [lapamnensno Komurer mo rocynapcTBEHHOMY KOHTPOJIIO, MCIOJIb30-
BAHMIO M OXpaHE MNaMSATHUKOB HCTOPUM M KYyJbTypbl agMuHuctpanuu CaHKT-
[TerepOypra (KI'MOII) Takxe mpoBen 3KCHEPTU3Y BIMSHUS BBICOTHOTO 37aHUs Ha
naHopamsl ropoja. Pe3ynbrarel 000MX HcCIe10BaHUN ObLIM MOJBEPTHYTHI KPUTHKE
KaKk Tpo(eCcCHOHATBPHBIMU ApPXUTEKTOPAMH, YYECHBIMH, TaK U OOIIECTBEHHOCTHIO
Cankr-IlerepOypra u Poccun, BUIHBIMH JESTENSIMU KYIbTYPBHI.

Jlerom 2009 r. cnenuanucramu CaHKT-IleTepOyprckoro ropojickoro oTjaelie-
Husi Beepoccuiickoro oOmiecTBa oXpaHbl MaMATHUKOB UCTOPUU W KyJNbTyphl U Llen-
Tpa 3KCHEepTU3 «IKOM» ObUI MPOBEAEH JaHAIA(THO-BU3YaJbHBIM aHAIN3, JEMOH-
cTpupyomui BiusHUe 0amHu OXTa-IEeHTpa Ha TOPOACKUE IMAHOPAMBI, OXpaHsIEMbIe
3akoHOM CaHkT-IleTepOypra o rpaHuIax 30H OXpaHbl 0OBEKTOB KYJIBTYPHOTO Hace-
Ul U MEXKITYHApPOIHBIMU 00s13aTenbcTBaMU Poccuu 1o oxpaHe 00beKTa BCEMUPHOTO
KyJIbTYpHOTO Hacienusi — wuctopuueckoro uentpa CanktllerepOypra. Kommurer
BcemupHoro Hacnenus oguumansHo nomnpocusl Poccuio mpuoctaHoBUTH pabOTHI U
pPaccMOTpETh albTEPHATHUBHBIE KOHLENIINU MTpoekTa. B npotuBHoM ciyyae Komurer
NpUrpo3ui UckiIouuTh HeHTp CankT-lleTepOypra u3 cnrcka 00bEKTOB BCEMUPHOTO
KYJIbTYPHOTO HACJEIHSL.

[IpoTuBoaelicTBHE IPOEKTY CO CTOPOHBI oO1ecTBeHHOCTH CaHkT-IlerepOypra.

[TpotuBHUKHU cTpouTenscTBa HeOockpeda ¢ 2006 T. aKTUBHO NPOTUBOJACHCTBO-
BaJIM MPOEKTY, UCIIOJIb3Ys JOCTYIIHBIE ITPABOBBIE METOABI. MIHUIIMaTUBHAS TPyIIIA U3
IIECTH YEJIOBEK MPEUIOKHIAa MOCPEACTBOM pedepeHiymMa 3anpeTuTh U3MEHEHHE
JNENCTBYIOLIETO HA TOT MOMEHT BBICOTHOTO PErJIaMEHTa, ITO3BOJIFOLIETO CTPOUTh Ha
OTBEJCHHOM sl HEOoCcKpeba ydacTke 31aHus He Boie 48 M. [Ipemyaranocs 3aaarh
Borpoc: «CorjacHsl JIM BbI C TEM, YTO B LENSAX COXPAHEHUS! YHUKAIBHOIO UCTOpUYE-
ckoro oosimka Cankt-lIleTepOypra 31aHue aiMUHUCTPATUBHO-E0BOTO 1IeHTpa OAO
I"azmpom-Cutu B yctbe peku OXThl HE MOXKET UMETh BbICOTY Oosiee 48 M, Kak 3TO
YCTaHOBJICHO MpaBOBbIMU akTamu [letepOypra no cocrosinuto Ha 1 ssuBaps 2006 r.7».
3asBKa He OblIa MPUHATA, TAK KaK U30MPKOM OOHAPYKUJII, YTO Y HECKOJIBKUX YICHOB
MHULAATHBHOW IPYIIBI HETOYHO YKAa3aHbI IEPCOHANIbHBIE TaHHBIE. Yepes HECKOIBKO
JHEW JOKYMEHThI ObUIM MCIpaBlieHbl W OblUla MOJaHa HOBas 3asBKa C M3MEHEHHOM
bopMynnpoBKoii: «COrIacHbI JIM BBl C TEM, YTO MPEAEIbHBIE BHICOTHI Pa3pelICHHOTO
CTPOUTEBCTBA 31AHUIN U COOPYKEHHI, YKa3aHHBIE B IPaJlOCTPOUTEIBHBIX pEriIaMeH-
Tax, HE MOTYT NPEBBIIIATH MPEIEIbHBIX BBICOT 3/1aHUN U COOPYKEHUH, YCTaHOBJIECH-
HBIX JUJIS COOTBETCTBYIOIIMX TEPPUTOPUIM INOCTAHOBJICHHEM INpaBuTesbcTBa CaHKT-
[TerepOypra ot 2004 r.?7». 3a 40 muH 10 Hee ObUIA TTOJaHA aHATOTUYHAS 3asBKA aK-
TUBUCTOB «Moojoit reapauu ,,Enqunoit Poccun—y», HO ¢ Bompocamu, 00JIbIlie Tpak-
TyeMBIMH Kak MoJJIep KuBaroiue npoekt. O0e 3asBKku ObUIM MepeAaHbl Ha pacCMOT-
peHue aenyraTtoB 3akoHojaTeiabHoro coopanus Cankr-lIletepOypra, KOTOpbIe BBEIH
3anper Ha IpoBeJieHue pedepeHayMOB B

nepuoj nepea Beioopamu B ['ocaymy U Bompoc He paccMarpuBaiu. Yepes aBa rojaa
BBICOTHBIN perjaMeHT ObLI u3MeHeH A0 orpanuyeHus B 100 M, HO mpu 3TOM CTPOU-
Tenu OamHu 6e3 Tpyaa noommmch 0T CMONIBHOTO MCKIIOYEHUS JI CBOErO MPOEKTa.
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B anpene 2007 r. Obuta cienana TpeThs nonbiTka. HUIMaTHBa Takxke Oblia mepesa-
Ha Ha PACCMOTPEHUE MapJIaMEeHTa, HO JEMyTaThl MHUIMATUBY (PAKTUYECKH OTKIOHU-
JM — KOMUTET M0 3aKOHOJIATeNbCTBY PEIINII, YTO BOIPOCHI, BEIHOCUMbIE Ha pede-
PEHIYM, «MOTYT BbI3BaTh JBOSIKO IOHUMAaEMbI OTBET», MpobiemMa ObUIa OTJIOKEHA U
K €€ PAaCCMOTPEHHUIO BIIOCIIEICTBUN TaK U HE BEPHYJIHCH.

B Hos16pe 2009 r. Obuta coBepilieHa YeTBepTas MOMNbITKa IPOBeIeHUs pedepeH-
IyMa, COCTOSUIOCH 3acelaHhe WHUIIMATUBHON TPYMIbI MO MOATOTOBKE OOIEropo/I-
CKOTO pedepeHayMa O JOMyCTUMON BbicoTe Oammau OXxTa-1ieHTpa. XOTs B 3TOT pa3
X0JIaTaliCTBO MHHUIIMATUBHON TPYMIBI ObUIO OJOOPEHO M30MpATEeNbHOM KOMHCCHUEH,
3aKoHOJIaTeIbHOe coOpanue B Aekadpe 2010 r. mpu3HaANIO €ro BOMPOCH HECOOTBET-
CTBYIOIIMMU 3aKOHOJATENbCTBY. OIHAKO MHUIMATOPHI MPOJOKAIM IMOMBITKH MPO-
BeZieHUs pedepeHayma, no-npexHeMy OTKIOHSIEMbIE JeyTaTaMH MMapIaMeHTa.

C KpUTHKOW MPOEKTa BBICTYNUIIU OOIECTBEHHbIE OpraHu3anuu «KuBoi ro-
po», «OXTUHCKas ayray, rpynmna DPA, uentp skcneptuz 9KOM u npencraButenu
ONIMO3UIMOHHBIX MOJUTHYECKUX maptuil. B oktsa0pe 2010 r. ¢ kpuTHKOI mpoekTa
BeicTynuia Ilpesunent Poccun Imutpuit Mensenes. Ero no3umusi: CTpOUTEIBCTBO
TAaKOro 00OBEKTa MOXET ObITh HAYaTO TOJBKO IOCJIE 3aBEPUICHHsI BCEX CIIOPOB B CY-
JlaX U KOHCYJbTAIUH C
IOHECKO.

[Ipexpamienue npoekra. 10 mapta 2011 r. crano u3BeCTHO, YTO KOMILJIEKC 3/1a-
HUM OyZleT NOCTPOEH B JPYroM pailoHe, ropaszio Jajibllie OT UCTOPUUYECKOTO LIEHTPA
ropona. Cyasba ydactka Ha OxTe, ocTatrouierocs B coOOCTBEHHOCTH ['a3mpoma, u B
TOM YHCJIE APXEOJIOTUYECKHX HaxXoJOK Ha OXTHHCKOM MBICY, OCTA€TCd HA MOMEHT
HanucaHus yuyeOHuKa HesicHOM. Cpenu aBTOpOB y4eOHUKA HE CIIOKUIIOCH €IUHOJY-
LM IO BOMPOCY O LIETIECO00Pa3HOCTH CTpouTesbcTBa HEOOockpeda Ha Oxre. [Ipoekt
MMeEJl MHOTO OYEBHJIHBIX IOCTOMHCTB, PABHO KaK U Mpo0ieMHbIX MecT. Ho oueBuHO,
YTO CJIeTaHHbIEe OIIMOKH, CBI3aHHBIE C HEYYETOM MHTEPECOB BCEX 3aMHTEPECOBAHHBIX
CTOpPOH, B KOHIIE KOHIIOB IPUBEJIN K PEKPALIEHUIO [TPOEKTA.

Bomnpocs! k keucy:

1. Kto sBisieTcsi y4aCTHHUKaMHU M 3aMHTEPECOBAHHBIMU CTOPOHAMH JAHHOTO
mpoekTa? B yeM BbIpa)karoTcs UX HHTEPECHI?

2.KaxkoBBl TOYKM CONPUKOCHOBEHHUS M TOYKH KOH(DIMKTOB MHTEPECOB ydaCT-

HUKOB IIPOEKTa?

3. Uto, ¢ Bamieil TOYKU 3peHHs], CIEIOBAJIO CHENaTh 3aKa3uUKy MU HHBECTOPY
IIPOEKTA JIJIS €ro YCHEUIHOW peanu3anuu’?

4. BolaenuTe KIt04YeBbI€ MPOOIEMbl PeaTu3allii KPYIHbBIX IPOEKTOB Pa3BUTHS
TEPPUTOPUN B COBPEMEHHBIX YCIIOBUSIX.

5.Uro, ¢ Bameil TOYKU 3peHusi, CIeI0Bal0 CeNaTh, YTOOBI TOOUTHCS MaKCH-
MaJIBHOTO COTJIaCOBAHUSI HHTEPECOB YUACTHUKOB MPOEKTa?

Keiic nas oOcy:xxkneHusi «BHeapeHue aBTOMATH3MPOBAHHOM CHCTEMbI
yIPaBJeHUS ONEePALNOHHOM NesaATeabHOCThI0 koMnanun ToddPacifiShipyards»
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[ToctaHoBKa mpoOieMbl. AMEpPHKaHCKass CYAOCTPOMTEIbHAS KOMITAHHS
ToddPacifi ¢ Shipyards ncnonp3oBaia aBTOMAaTU3UPOBAHHYIO CHCTEMY YITPABIICHHSI
ornepaloHHo# aesreapbHocThio SQL/Visual Basic, kotopas oTBevala 3a CHaOKCHHE,
CKJIQJICKOH y4eT M OTYETHOCTh 10 mpoekTam. Cuctema Obliia MOCTpPOEHA B TEXHOJIO-
THSX, KOTOpPbIE OOJIbINE HE MOAEPKUBAINCEH, U HE MOKPhIBaIa ()yHKIIMOHAIBHBIX T10-
TpeOHOCTEl KoMmanuu. KoMianus Oblia BEIHYXKICHA MCIIOJIb30BaTh OTIACIBHYIO CH-
cTeMy Juist (PMHAHCOBOM OTYETHOCTH, TPEOOBABINYIO BEJACHHUS ABYX KHHI — OIlepa-
IIMOHHOM 1 OyXTalTEePCKOM.

[Tepen ToddPacifi ¢ Shipyards BcTana 3amaya moucka M BHEAPECHHS MOTHOCTHIO MH-
TErpPUPOBAHHON CUCTEMBI YIPABICHUS OMEPAMOHHON JESTENbHOCTHIO, KOTOpasi Obl
oOecrieunBana:

* PACIIUPEHHYIO MOAECPKKY CO3/IaHUS OTYETHOCTH MO MPOEKTaM, BKIIOYAsi OT-
CJIeKMBaHUE MENbYANIINX JIeTajel 10 MHOTOJIETHUM MPABUTEIHLCTBEHHBIM KOHTPAK-
Tam;

*CO37]aHME OTYETOB IO KOHTPOJIO HM3JCPKEK U BBIIOJHEHUIO KaJeHAapHBIX

TJIAHOB;

*TIOHCK JIETaJIeH MO KITIOUEBHIM CIIOBAM;

* MOJEJIMPOBAaHUE OWU3HEC-TIPOLIECCOB, IMO3BOJIAIOIIEE HX AaHAIU3UPOBATh U
OCYIIECTBISITh PEUH)KUHUPUHT;

suHTEp(Eic ¢ CUCTEMO YIIpaBIEHUS IPOECKTaMHU TPEThEU (PUPMBI.

Pemenune. Kommanus ToddPacifi ¢ Shipyards npoBena komiiekcHoe mpeaBa-
putenbHOe obcnenoBanue, copmynuponaB 6osiee 1400 TpeOGoBaHU K pa3TUYHBIM
(GYHKIIMOHATBFHBIM BO3MOXKHOCTSIM cucTeMbl. Kommnanus copmupoBaia KOMUCCHIO
M0 BBIOOPY MPOTPaMMHOTO MPOAYKTa, KOTOpas BbIpaboTana okoso 20 KpuTepuen
BbIOOpa Ha OCHOBE ATUX TpeboBanuil. [locne npenBapurensuoro ordbopa ToddPacifi ¢
Shipyards mpurnacuia yeTbipex MOCTABIIMKOB WH()POPMAIIMOHHBIX CUCTEM ISl UX
JIeMOHCTpanuy. YneHsl KOMIUCCHA aHOHUMHO M HE3aBUCHUMO APYT OT Apyra BeIOpaiu
cuctemy IFS Applications komnanuu [FS, mockonbky oHa uMmena cuibHbIe (QYHKITU-
OHAJIbHBIE BO3MOXKHOCTH ISl MTOAJEPKKH MIPOEKTOB U Oblja MPOCTOI B MCIMOJIB30Ba-
HUuU. J[pyruM BakHbIM (akTopoMm crtaja penytanus [FS kak koMnaHuu, BBINOJHSIO-
1IEN ITPOEKTHI B CPOK.

OddexTsl. OCHOBHBIM 3((HEKTOM OT BHEAPEHUSI HOBOM CUCTEMBI CTalO MOBbI-
IIeHWe TUOKOCTH yTpaBJieHHs MpoeKkTaMu. B HOBOW cucteme MOKHO padoTaTh M C
MaJbIMHU, U C KPYITHBIMH TIpOeKTaMU. Ee Takyke MOXHO MCIOIB30BaTh AJISl yIIpaBiie-
HUS JBYMSI Pa3HbIMU THUIAMU OW3HEC-TIPOIIECCOB KOMIIAHUM — PEMOHTa KOMMepyYe-
CKHX CYZIOB U BOGHHBIX KOpaOJeil.

C rtouku 3peHus ymnpapieHus ¢puHancamu, kommanus ToddPacificShipyards
npuoOpesa MHOTOUMCIICHHBIE BBITOABI 32 CYET TMepexoja OT JOMOJHUTEIHHON Mpo-
TpaMMbl Pacdye€TOB C KPEIUTOPAMHU K MOJYJISIM, MOJHOCTHIO MHTETPUPOBAHHBIM C
octasibHbIMU KoMmmoHeHTamu [FS Applications. CkBO3HbBIE ayAHTOPCKUE MPOBEPKU
CTaJIA JIeTYe B OTCJICKUBAHUM, (UHAHCOBBIC MOKA3aTEIH OKA3aJIUCh TECHO YBSI3aHBI
MexIy coboi. DuHAHCOBBIE MEHEDKEPhl KOMIIAaHUH TETepb MOTYT CO3/1aBaTh U3 CH-
CTEMBI OTUYETHI O TPYJI03aTpaTax Mo MPOEKTaM, JIydIlle OTCIASKUBATh PACUEThI C JeOu-
TOpaMH U CO3/aBaTh OTUYETHI MO CTAHJAPTaM MPABUTEIHLCTBEHHBIX KOHTPAKTOB. Bo3-
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MO’KHOCTbH TMOMCKA IO KJIFOUEBOMY CIIOBY, 3aJI0’KEHHAs! B HOBOM CHUCTEMe, yCTpaHHIIa
nyOnupoBaHUe HOMEPOB JIeTajeil, CylllecTBOBaBIlee panee. Panee cyOnoapsiuuku, ¢
KOTOPBIMHU paboTajia KOMIIaHMs, YaCTO HE MOTJIA pa300paThCsi B KOPIOPATUBHOM KO-
nuduKaTope AeTanei, U 3aBOAMIA CBOM HOBBIE KO/IBI.

Buenpus cucremy IFS Applications, kommanust ToddPacificShipyards cmormna
COKpaTUTh YMUCJIO CIOpHBIX HOMepoB aetanerd co 140 000 mo 32 000. Oguum wu3
Haubonee BakHbIX AocTkenuid komnanuii ToddPacificShipyards mocne BHeapenus
IFS Applications crano nmosyueHrue KOMIaHHEH cepTudukaTa AT€HTCTBA MO AyIUTY
00opoHHbIX KOHTPakTOB (DCAA) Ha HCTONB3yEeMYIO CUCTEMY YIPABIICHUS MaTepH-
JIbHBIMU LIEHHOCTSIMU
u Oyxrantepckoro yuera (MMAS). UMes nanHbIf cepTudukar, KOMIAHUS CMOTJIA
NEPENUTH K AIEKTPOHHON CHCTEME BBICTABJICHHS CUETOB IO OOOPOHHBIM KOHTPAKTaM,
YTO 3HAYUTEIFHO YCKOPUIIO PACUETHI MO BBHIMIOJIHAEMBIM KOHTPAKTaM.

Buenpus IFS Applications, Todd obecnieunst cinaxkeHHyro pabOTy CBOMX CO-
TPYAHHUKOB, pacipeneiaeHHbIx o Oonee yeM 50 3qanusm Ha 18 ra, KOTopble 3aHMMa-
er cynoBepds. Kommanus cMoria pa3BepHYTh HIHPOKYIO OECIPOBOAHYIO CETh IS
pabotel ¢ kapmaHHbIX KoMmmbloTepoB (KIIK), kotopas mo3Bosuia paOOTHUKAM BbI-
rpy>XaTh CBOM IUIaHbl paboT Ha nenub u3 [FS Applications. Menemxepbl KOMIIaHUH, B
CBOIO ouepesib, Tenepb MOryT Ha0OmoaaTh co cBoux KIIK, rae 3ansaT kaxapiil paboT-
HUK B JaHHBII MOMEHT BPEMEHH, YTO JAEJIaeT HaMHOro Oojiee MPOCTHIM OBICTPBIN
cOOop Bcel MPOEKTHON KOMaH/IbI.

Bomnpocsl k keucy:
1.Kakue snemMeHTHI ciaeoBalio Obl BKIIOUUTh B 9KOHOMHUYECKYIO MOJIEh JaH-
HOT'O MPOEKTA?
2.Kax MOXHO COOJIOCTH TPHHIUI aJTbTEPHATUBHOCTH MPH CO3JaHUU 3KOHO-
MHYECKOU MOAEIN JAHHOTO
poeKTa?

Keiic nias o0cyxaeHuss «AKUMOHEPHOe 001IecTBO Kak (opma opraHusa-
MU POCKTHOI0 OM3Heca (PUCKHU U NMPEeuMYyLIecTBa)»

OTkphITOE aKHOHEpHOE 001ecTBO «Hukeropoackuii MaciaoKupoBoil KOMOU-
Hat» (HMXK), oObenunstoniee KpyIrHbIE ChIPbEBbIC, MPOU3BOISIINE U COBITOBBIC
aKTHBBI MAacCJIOKUPOBOM OTPACIIA, HAXOAUTCS IOJ YIpO30i HENPYKECTBEHHOI'O IO-
romenusi. B cocraB HMKK Bxoast ExarepunoBckuii (CaparoBckas o0jlacTh) U
Kymesckuit (KpacHogapckuil kpaii) 351€BaTopbl, HECKOJIBKO MPEANPUATUNA O 3aro-
TOBKEe Maciochipbsi, Lllylickuii u OpeHOyprckuii MaciiodKCTPAKIIMOHHBIE 3aBO/IBI.
Camapckuit xupkomobunar, 3A0O «Toproseiii jom HMXK». 'omoBoit 060poT kom-
nanuu coctapysieT 85 maH aou. HMIXKK sBnsiercss KpynmHEWIIMM TTPOU3BOAUTEIIEM
MaprapuHoBoil mpoaykuuu (25% poccUiCKOro pblHKA) U BXOAMUT B MEPBYIO TPOUKY
npousBoauTenei maiionesa (18,5% poiHka).

Oxomno 90% akmuit HMXKK npunagnexur OO0 «IIK®IIpoduty», yupeaute-
JIIMU KOTOPOTO SIBJIAKOTCS TOII-MEHeKepsl npeanpudarus Hukonan Hecrepos, ['anu-
Ha Cunopok u BsuecnaB PomanoB. OHUM K€ COCTaBISIIOT COBET JUPEKTOPOB KOMIIA-
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HUU. HUKTO U3 HUX HE MOKET MPOJIaTh CBOKO JIOJIO aKI[M CAMOCTOATENBHO, IS 3TO-
ro TpedyeTcsl KoJUIerhajabHOE pelIeHUE yupeauTenen.

[lepBble MPU3HAKK MHTEpECAa K aKTHUBaM MPEINPHUATHS MOSBHINCH B aBryCTe-
ceHtsiOpe 2002 r., KOrma psiioM C MPOXOAHBIMH KOMOWHATa Hadajgach aKTHUBHAsS
CKYIIKa aKIMH, 3a KOTOpBIE Npeajaranv 12 nosul. mpu TEKyIed CTOMMOCTH OKOJIO
200 py0. 3arem muHoputTapHsiii akimoHep HMXKK Anexcelr MaptbeiHOB, Biajenel
20 axnuit (0,0027% ot ycTaBHOTO KanuTasia) o01iecTBa, OOBUHWI PYKOBOJICTBO KOM-
[IAHUW B TOM, YTO OHO HE BHECJIO B IMOJIOKEHHBIE CPOKA U3MEHEHHMS B YCTaBHBIE J10-
kyMeHTbl AO, npenycmorpenHbie denepanbHbIM

3aKOHOM OT 26.12.1995 No 208-®3 «O06 akIIMOHEPHBIX OOIIECTBAX», U MOTPEOOBA
OTCTPAHEHUS OT JOJLKHOCTH reHepanbHoro aupekropa HMIKK Hukomas Hecreposa
U CMEHBI COCTaBa COBETa JUPEKTOpoB kombOuHata. [lo ero xkamnode 5 HostOopst 2002 .
peectp HMXXK Ob11 u3bAT cyne6HpIM npuctaBoM y Huxeropoackoro perucrparopa,
I10CJIE YETO IIPOoIal.

3ateM Ha caiWtax MHTepHeT-W3gaHui NOSBUIMCH AHOHUMHBIE PEKIAMHBIE
npeioxkenns o npogaxe 90% axumit HMOKK. 1Ipu 3TOM HHMKakux meperoBopoB o
npoJaxke akIuil Ha KomMOuWHaTe He Bejoch. MHTepec Kk KOMOMHATY 0003HAYMII MOKa
TOJIBKO OJMH 4enoBek — [laBenmn CBUpCKHM, BUIE-TIPE3UACHT KOMIAHUU «PUHAKO».
«Punako» Bxogut B rpynny M/IM, kotopas B 2002 r. yxe Bena CKyIIKy CEJIbCKOXO0-
3SIUCTBEHHBIX aKTUBOB — «CMoIMsca», HO HE sl ceOsi, a B MHTEpEcax arpomnpo-
MBIIUIEHHOTO XOJAMHIa «ATpOC», BXOASIIETo B rpymiry «HTEppoCy.

Takast cuTyainusi He €IMHUYHBIA clydail. MHOTrMe yClemHo padoTarolme poc-
CHIICKHE aKIIMOHEPHbIE KOMIIAHUU HMCTIBITHIBAJIN Ha ceOe J1aBlIeHUE CO CTOPOHBI KOH-
KYpPEHTOB, KOTOPbIE, CTPEMACH 3aXBAaTUTh COOCTBEHHOCTh, HE THYIIAIOTCS HUKAKUMU
CPEACTBAMH.

Bomnpoc no keiicy
KakoBbl puCKM M TpeuMyllecTBa aKUUOHEPHOW (OpMBI COOCTBEHHOCTH
JUISITPEANPUSATANA POCCUNCKON SKOHOMUKH?

Keiic pis o0cy:xnenus «Opranusanusi PMHAHCUPOBAHMS KPYIIHOI'O MHBeE-
CTHLHOHHOI'O NPOEKTA»

['pynna kommanuit BK®2 ocnoBana B 2004 r. OHa 3aHMMaeTCsa IPOU3BOJACTBOM
ropupoBaHHON YyIaKOBKU U3 KapTOHA.

Bcocrase rpynmnel KOMIaHUM — HECKOJIBKO IIPOU3BOJACTBEHHBIX, @ TAKKE 3aro-
TOBUTEJIBHBIX U COBITOBBIX Ipennpusatuii B Mockse, Cankr-IlerepOypre u apyrux
ropoaax Poccuu. Komnanus He sBigeTCs MyOJIHMYHOM.

Heckonbko et Hazaa cOOCTBEHHUKU U MEHEIKEPhl PEIIMIA Peain30BaTh Mpo-
€KT CTPOUTENILCTBA HOBOTO OymaXkHOTo 3aBoja B LlenTpanbHoii Poccuu (mocraBmiyka
BTOPUYHOIO ChIpbsi). PaccMaTpuBanoch HECKOJIBKO BapHAHTOB (PMHAHCHUPOBAHUSI.

1. Co3ganue COBMECTHOTO MPEANPUITHS ¢ KOHKYPEHTAMH (OHU TOXE SBJISIFOTCS
NOTPEOUTEISIMU BTOPUYHOTO ChIphs). [Ipenmonaranocsk cozganue SPV, xotopoe Ob
NOJIy4aJIO MHBECTUIIMM U HA HUX OCYILECTBISJIO CTPOUTEIBCTBO 3aBoAa. OgHaKo Ie-
PErOBOPHI HE YBEHUAIINCH YCIIEXOM.
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2. [lpuBnedeHne CHHAUIIMPOBAHHOTO (DMHAHCUPOBAHUS YEPE3 MEKTyHAPOIHBIC

opranm3aruu — |IFC (International Finance Corporation — MexnayHapoanas ¢u-
HAHCOBas KOpIioparus) 158105 EBRD
(EuropeanBankforReconstructionandDevelopment — Epomnelickuii 0aHK pEKOH-

cTpykuuu U pasputusi). Haubonee minonorBopHo neperoBopsl nuiu ¢ IFC, xoTopas
OblJIa TOTOBa MHBECTHUPOBATH B MpOEKT 15%, a ocTaibHOE (pUHAHCHUpPOBAHME MPU-
BJIeYb B (popMare CUHIUMIMPOBAHHOTO KpeauTta. Ho B CBsI3uM ¢ (UHAHCOBBIM KPHU3HU-
com

2008 r. IFC orka3anace OT y4acTtus B caeyike. KpenutoBanue ot mapTHEPOB OpraHu-
3allMM TakXe COPBAJIOCH, ITOCKOJIBKY B CMHIMKAT BXOIWIM HECKOJIBKO €BPOIIECHCKUX
OAHKOB, CEPbE3HO MOCTPAABIINX B TOT NEPHUOJ, U PSAJ KPYIHBIX €BPONEHCKUX MPO-
U3BOJIUTENEH, TAKKE MOTEPSABLIINX CBOU MO3ULIMH B KPU3KC.

Tem He MeHee, ObLIIO PEIIEHO HE OTKA3bIBATHCA OT MPOEKTA, HO MEPECMOTPETH
€ro Macmral, CpPOKH pealn3aluy U U3bICKaTh JAPYTHE€ UCTOYHUKU (PMHAHCHUPOBAHUS.
MacmTab npoekTta OblT YMEHbIIEH (10 3 MIIpA pyO.), TEXHUYECKAsT JOKyMEHTAlUs
nepecMmoTpeHna, 1 'K «BK®» cmorna ckoHueHTprupoBaTh 0k0J10 25% HEOOXOIUMBIX
uHBecTUIMM. OHaKO HEOOXOAUMO ObUIO HAWTH ocTaBiuecs 75%, NpU JJIUTEIbHOM
CPOKE peanu3aluu npoexra (0KoJo 8 jer).

[Tockonbky 'K «bK®» He siBnsieTcs myOIM4YHOM, NPHUBJIEUYEHUE CPEACTB ¢ Pu-
HAHCOBOT'O PhIHKA ISl HEE€ MPOOJIEMAaTUYHBIA U JOJITHIA Mpolecc, TpeOyomui cepb-
€3HBbIX U3MEHEHUHN B CTpyKType Ou3Heca. [loaToMy B KauecTBE MCTOUHUKOB (PUHAH-
CHUPOBaHUSl paccMaTpUBaJIOCh (PUHAHCHUPOBAHHE Yepe3 HSKCIOPTHOE KPEIUTHOE
areHTCTBO, MPUBJIECYEHNE OAHKOBCKOTO KPEAHUTA, a TaKXKEe KOMOMHAIUA 3TUX UCTOY-
HUKOB. Yepes skcnopTHOe kpenutHoe areHTCTBO (ECA) Hampsmyro MOXHO npodu-
HAaHCUPOBAaTh CTOMMOCTb 3aKyHaeMOro 00OpYyIOBaHHUS, YTO COCTaBIILIO 0Koio 60%
OT MHBECTULIMH B IPOEKT.

OcTtanpHO€ (pMHAHCUPOBAHHE OCYILECTBIISUIOCH B (pOpMeE MPUBIICUEHUS KPEaUTa.
[Tpu 3TOM, BCneACTBUE THIATEIBHOM TPOPAOOTKH MPOEKTHOM JOKYMEHTAIMHU Yal0Ch
MOJIYYUTh OJI0OpEHUE KPEAUTHOM 3asiBKM KPYITHOT'O POCCHMCKOro OaHkKa ¢ rocyaap-
CTBEHHBIM y4YaCTHEM U JOUYEpHEH CTPYKTYphl €BPOMECKON (uHAHCOBOM rpymmbl. B
uTOore OBUIO BHIOPAHO MPEMIOKEHHE POCCUUCKOro OaHKa, KOTOPBIM OBLT TOTOB
NPEAOCTaBUTh KPEIUT
B pyOJIIX, PU TOM YTO 3aKyIlKa 000pynoBaHMs ocyuiecTBisiack B EBpone. To ecth
OaHK B35 Ha ce0s BATFOTHBIC PUCKH.

B pe3synbrate yacth npoekrta Oblia NpodHUHAHCHPOBaHA OAHKOM HaNpsIMYylo, a
yacth — 4epe3 ECA. Kpome Toro, 6aHk BbIJad rapaHTUU 110 aKKPEIUTUBAM, OTKPbI-
TBIM JIJI IPOEKTa 3apyOeKHBIMU KPEAUTHBIMH YUPEKICHUSIMU Ha MOCTAaBKY 000py-
JIOBaHUS.

Bonpocsl o keiicy
1.Kakue ¢GyHKIMM BBITIOJHSIOT JKCHOPTHBIE KpenuTHble areHTcTBa? Kakyro
POJIb UTPAET TAKOE areHTCTBO
B JAHHOM IIPOEKTE?
2.Kakue BapuaHThl 1 METOJIbI ((MHAHCUPOBAHUS MPOEKTA UCTIOIH30Bajia KOMITa-
Hus? [louemy oHU OBUIM OTBEPTHYTHI?
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3. Kakumu npeumyniectBamu o0jaaeT BHIOpAHHBIA B UTOre METOJ (pruHaHCH-
poBanus? [loueMy KOMIaHus OTJaIa NPEANOYTEHHE POCCUIICKOMY OaHKy?

Keiic s o0cy:kneHusi «YnpapjieHue KOH(PJIMKTAMUH NPH peau3anuu
HAYYHBIX NIPOEKTOB)

Hayunas kopnopanus VSC — ofuH U3 KpyIMHEHIIUX MUPOBBIX MPOU3BOJIUTE-
Jel TPOIYKUMUU JJIsl 3paBOOXpaHeHUs. PHIHOK MpOAyKUMM AJi 37paBOOXPaHEHUS
COCTOHT M3 YETHIPEX CETMEHTOB: OOJBHUII, KIIMHUYECKUX JTa0OpaTOpHil, yHUBEpPCHUTE-
TOB M MPOMBIIIICHHBIX NpeaAnpusaTuil. 52% odbeMa Mpoaax MPUXOTUTCS Ha KIUHU-
yeckue Jlabopatopuu. Jlaboparopuu HaxoasTcss B OOJbHUIIAX WU JUATHOCTHUYECKUX
[IEHTpAaX, IJI€ IPOBOJSTCS AHAJIM3bI KPOBHU U JPYTUE UCCIICAOBAHMS MO HAIIPABICHUIO
Jevamux Bpadei. Bapuanus nien Ha oOopyaoBaHUE sl KIMHUYECKUX JIabopaTopuit
COCTaBJIIET OT 5 IEHTOB 3a MPoOUPKYy 10 195 ThIC. 7O, 32 aHAIM3ATOpP, BHITIOIHS-
IOIMM OJTHOBPEMEHHO 18 aHanM30B KPOBHU.

B nocnennue aecsATUNETHS MHOTHE KPYIHBIE KOPIOPAIIMU SHEPTETUKU U 00-
pabaThIBalOIEH MPOMBIILICHHOCTH HAYalld BBIXOAUTh HAa PBIHOK MPOAYKIUU IS
snpaBooxpaHenus. EliLilly, DowChemical, Revlon u E. 1. DuPont BknangsiBamu Bce
6onbiie cpencts B HUP no co3manuto mpoaykToB s 3apaBooxpanenus. B CILIA no
50% oO1eHaIMOHATBHBIX PACXO0B Ha MEAUIIMHCKYIO MOMOIIb MPUXOJUTCS Ha MPO-
BEJICHUE PA3JIMYHBIX aHAJIU30B, U MeUKaM TpeOyeTcsl Bce O0Jblliee KOJIMYECTBO aHa-
JU30B, B TOM YHCIIE JJI1 TECTUPOBAHUS HOBBIX 3a00JI€BaHUM.

B80-¢ rr. XX B. Obuta ocymiecTBiIieHa Oa3WCHAss MHHOBAIMS — TCHHAS WHXKE-
Hepusi. Bo3HuKIIM HOBBIE BEHUypHbIe KommnaHuu, Takue kak GenetechCorporation
unu Cetus Scientific Laboratories, mTaT KOTOPBIX COCTaBJISIM YHHUBEPCHUTETCKHE
MUKpPOOHOJIOTH. DTH KOMIIAHUHU JIOJKHBI OBLIM peain30BaTh KOMMEPUYECKUN MOTEH-
[IUaJI UICKYCCTBEHHOU MOJIU(PUKAIIUU TEHOB.

PykoBogutenu VSC obpaTuin BHUMaHUE HA CPOPMUPOBABIIEECS KPUTHUECKU
BOKHOE HAYYHOE HAIIPaBJICHUE W PEIIMIIA CO3aTh OTIE] UCCIEAOBaHUM M0 OHOTEeX-
HOJIOTMH Ha MPOEKTHBIX MpUHIMMAX. Tak Kak CylnecTBOBal AeUIIUT KBATUDUITHPO-
BAHHBIX MHUKpPOOHMOJIOrOB, OTAEN ObUT CO3[JaH B COCTAaBE TOJBKO JIEBSITH YYEHBIX C
OMBITOM PAOOThI B PA3IMYHBIX 007aCTSIX OMOJOTUH U CIIEHUATIUCTOB U3 CMEXHBIX OT-
pacieii. B mtat oTnena ObUTH TakKe 3a4MCIICHBI OKOJIO JIBa/IlIaTH JTAOOPAHTOB, KOTO-
pbI€ JTOJDKHBI OBUIM TMOMOTaTh B MPOBEIECHUM WCCIEAOBAHHMM IO 3aJIaHUI0 HAYYHO-
MCCJIeI0BATENbCKOr0 nepcoHana. Otaen Obul pa3fesieH HaTpU TpymIibl: MOAU(UKa-
LIMM T€HOB, peKoMOUHaMKU U pepmeHTH3anuu. OTaen OMOTEXHOJOTUYECKUX HCCTe-
JIOBaHUM OKa3aJiCsd CaMbIM MAJIEHbKUM U3 TPEX UCCIEN0BATENIbCKUX O0TAEI0B VSC.

Jlst paboThl B HOBOM OTJese ObLIM OTOOpaHbl HanboJiee KOMIIETEHTHBIE CO-
Tpynanuku. I[Ipenmnonaranack BBICOKAas CTENEHb KOOMEpPAIIMU MCCIEAOBAHUN, KOTJa
COTPYIHMKHU M3 Pa3HbIX IPyNI OyAyT TECHO B3aHMMOJIEUCTBOBATH APYT C IPYroM, XO-
T KaxKJas rpynmna obljga TeppuTOpUaIbHO 000Cc00sIeHa, 3aHUMAas OTJEIbHBIA 3TaX B
uccienoBaTenbckoM Kopiyce. [logo6Has TeppuTopHaibHas pa3o0IIeHHOCTh MOTIJIa
OBl OBITH TIPEOJI0JICHA TOJIBKO B HEOIIPEACIICHHOM OyIyIIeM, TOCIe MMOCTPOUKH HOBO-
ro Kpblia.

Benymuii Hay4HbI COTPYIHUK B Ka)XKIOU TPYyIIIE HA3HAYAJICSA €€ PYKOBOJAUTE-
neM. Bce Tpu pyKoBOAMTENS TpynN MOJYUHSIIMCH TUPEKTOPY OTIEIa, KOTOPBIA HE
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OBLT cHeruannucToM-MukpoouosoroM. CTpykTypa B paMKax camMHuX TPy ObLia
BeCbMa HeOPMaJIbHOM, a pelIeHUs] IPUHUMAIIUCh KOJIJIETUANIBHO.

[lepBbie BOCEeMHAANATh MECSIIEB NEATEIBHOCTh OTEIa OMOTEXHOJOTHYECKUX
HCCJICIOBAaHNM ObLTa OTHOCHTEIIFHO PYTHHHON — COTPYAHUKHA TECTHPOBAIH YKE
IIMPOKO U3BECTHBIE METOJIbI, HAIPUMED, NMOJYYCHUE UHCYJIMHA YEJIOBEKA ITyTEM MO-
nuUKaIMi TeHOB Ha OCHOBE PE3YJIbTATOB (PYHJIAMEHTAIILHOTO MCCIEI0BAHUS, OCY-
IIECTBJIICHHOTO HcchenoaTeneM u3 ['apBapma. PaboTa BEIOMHSATIACH TIO 3aKa3y psiia
YaCTHBIX KOMITAHUHA, KOTOPBIM TPEOOBAJICSI B OYCHB OOJBIITUX KOJIMYECTBAX WHCYIIHH.
JIlpyroe HampaBl€HUE BKIIOYAJIO OYMUCTKY KPOBH JUIsl AaHAJIM30B, HAIPUMEP HA Aua-
0eT, U UAeHTU(UKAIIMIO HACIEACTBEHHBIX 3a00JIeBaHUM, TaKUX KaK CEpIIOBHJIHAsS
aHemusi. Bce nmepBoHavalibHbIE MPOEKTHI OPraHU30BBIBAIKUCH MO OJIMHAKOBOW CXEME:
paboTa HayMHANIACh B TPYyMIE MOIU(DHUKAIINN TEHOB, 3aTEM MPOOJIKAIACh B TPYIIIIE
pPEKOMOMHAIIMY U 3aBepliajachk B rpyime ¢gepmeHTr3anuu. GepMeHTusaius ucrnoib-
30BaJlach, YTOOBI BOCIIPOU3BECTH OAKTEPUU, CO3JIAaHHBIE B JABYX JPYTUX IpYyIax, B
KOJINYECTBE, HEOOXOMMOM JIJIT MAaCCOBOTI'O MPOU3BOJICTBA. YUEHBIC U JTAOOPAHTHI C
SHTY3MA3MOM MPUHSUIUCH 32 pabOTy B HOBOM otjesie. OHM TOpAWIIUCH TEM, UYTO BbI-
OOp mas Ha HUX, U Cpa3y K€ CTAIU YYyBCTBOBATh c€0S YaCThIO €IUHOTO KOJIJICKTHUBA.
Nx yctpanBano paszieineHne Tpyaa C BBIACIECHUEM TPEX TPYIIN, HO NEPEPHIBBI HA KO-
(e u o0eneHHbII NepepblB BCe TpyNIibl MpoBoauian BMecte. CoOpaHus pyKOBOJIUTE-
Jied TPYNI NpOXOAWIA B yXe COTPYAHUYECTBA, a JII0ObIe TPOOJIEMbI C KOOPAUHAIU-
el IeficTBH OBICTPO paspenanuch. B KoiekTuBe clioxkmiach 0eCKOH(MIUKTHAS 00-
CTaHOBKa.

JletoMm crnemyroliero roja OTAe OMOTEXHOJIOTMUYECKUX HCCIEAOBaHUN Haudas
OYEHb Ba)KHBIN MOJIHBIA MHHOBALMOHHBIN NPOEKT. OqHA U3 KPYMHEUIINX KOMIIAHUM
otpaciu, Hoffman-LaRoche pa3pabaTeiBana neitkouutapHblii UHTEPHEPOH IJIs Jie-
yeHus paka. VSC 3axmounna ¢ Hoffman-LaRoche norosop Ha pazpaboTky TeXHOJIO-
T TPOU3BOJICTBA MHTEPdEPOHA, TPUUEM JIJIsl pa3pabOTKU TEXHOJOTUU B €€ pacio-
PSKEHUU OBLJIO TOJIBKO MIECTh MecsiieB. IHHOBaImOHHBIN Mpoiiecc ObLI OpraHu30BaH
napajuielIbHO, W KaXkaas TpyIa, HaxoAsiCh Ha CBOEH 000COOJIGHHOW TEeppUTOPHH,
He3aMeJIJTUTEILHO Havayia onmpoOoBaTh MOAXO/bl U UACH, aKTyaJIbHbIE JIJIs €€ UcCJe-
JTOBAHUM.

Takoke Kaxkaas Tpynna uzydaljia nocjaeJHue HaydyHble MyOJuKaluu B CBOer 00-
JACTU CHEeNUaIu3allii U COBETOBalach ¢ KOJUIETAMU U3 YHUBEPCUTETOB. Bece moHu-
MaJjii, YTO Ta TPYIIa, KOTopas mepBas JTOCTUTHET KaKUX-IMOO pe3ysbTaTtoB, OyaeT
JTUKTOBATh OCTaJbHBIM HAIMpAaBJICHUS JajbHEWIIe padoThl, a 3a1el, CO3/JaHHbIA pa-
Hee JIPYTUMU TPYIIaMH, OKaKETCs MPAKTUYECKU aHHYJIUPOBAHHBIM.

BHauase ceHTAOpsi pyKOBOJUTEHN TPYII BCTPETHIMCH B MEPBBIN pa3 ¢ Havalia
peanu3aly MpoeKTa, YTOObI BBISICHUTH, KAKOW JOCTUTHYT MPOTPECC, U MOACIUTHCS
TeM, 4TO OTKphUIA Kaxkas rpyimna. [{eas coOpanus coctosiia B oOMeHe uHpopmaIu-
el U COrJacoBaHUM TEXHUYECKUX MApaMETPOB IS JAIbHEHIIEro MpOJOJKEHUS pa-
00T kaxaou rpynmoi. [IpakTruuecku cpa3y BBISICHUIIOCH, YTO KaK/asi TpyImma BeIOpa-
J1a pa3InIHOE HANPABJICHHUE PEIICHUs TPOOIEMBI U, IBUTASCh B paMKax BBIOPAHHOTO
HalpaBJICHUs, pa3paboTajia KOHIEMIMU, KOTOpbhle, MO0 €¢ COOCTBEHHOMY MHEHHIO,
SBJISIIOTCS  BhIAaomumucs. Ilpunstue mis ganpHeded pa3pabOTKU KOHIIEHIUU
KaXKJI0M W3 Tpynm noTpedoBasio Obl OTPOMHOM JOTOJHUTENIBHONW pabOThl IBYX JPY-
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rux rpymm. PykoBoauTenu rpynn cTpacTHO OTCTAaMBAIM CBOM MO3UIIMU, U COOpaHue
3aKOHYMIIOCH Oe3pe3ysibTaTHO. Hu ojHa M3 Mo3uLuii He MOoNy4riia 000pEeHMs], U He
OBLJIO TOCTUTHYTO KaKOTr0-I11M00 KOMIIPOMHCCA.

Breuenue cienyrommx MIECTH HENENb Ka)xaas rpynmna rnpuiaraia OTYassHHbBIE
YCHIIUSL, YTOOBI TOJNYYUTh MPOMEKYTOUHBIE PE3YIbTaThl, MPEXKIIE YEM Apyrue rpyi-
bl 3aBEpIIIAT MEPBbIM 3Tan CBOUX UccienoBanuii. Cremnika Obuta He00X0uMa, YTOObI
TpYyMNIbl, HE YKIAAbIBAOIIMEC B TpaduK BBIOJIHEHUS paboT, Moriin Obl mepedopMy-
JUPOBATh CBOU 33JlaHUs HA OCHOBE PE3YyJIbTATOB, NOJyYeHHbIX Juaepamu. [locneny-
olMe coOpaHusi PyKOBOJIUTENECH TPyl MPOXOAWIA B KOH(PIMKTHON 00CTaHOBKE U
He ObUIM HaIpaBJIeHbl Ha pa3pelieHue BO3HUKABIIMX Npobiem. Hu onuu u3 npenna-
raéMbIX METOJMYECKHX MOJXOJ0B HE OKA3aJICs MPEANOYTUTENbHEE IPYTUX IS KIO-
HUPOBaHUs U MPOU3BOICTBA HHTEpPepoHa. Bee Tpu HampasieHus

BBITJIS/ICIM MHOTOOOCIIAIONIMMHU, HO ObUIM B3aMMOHMCKIIIOUYAIOIIUMH, TEM CaMbIM
IpeJICTaBiIsIsl COOOW CTpAaTeruuyecKue ajlbTepHATUBBI. Mexay rpynmnaMu Ipoucxoau-
JIM HENPEPBIBHBIE TPEHHUSI HA MEPCOHAIBHOM ypoBHE. [lepBOHAYaNBbHBINA TOPAYNNA JH-
Ty3Ua3M [0 TOBOJly MPOEKTa MO MEpE dCKaIalMKu KOH(]IMKTa cxoaua Ha HeT. Conu-
aJIbHbIE KOHTAKThl O'PAaHUYMUBAJIUCH YJIEHAMH CBOEH IpyIIbl, a npeodianaroei Te-
MO JJIs1 pa3rOBOPOB CTaj0 00CYKIEHUE TOr0, KaKk 0OONTH JIpyTHe TPYIIIBL.

15 Hos10ps Ha paboTy ObuT NpUHAT TIpodeccop u3 CTIHPOPICKOTO YHUBEPCHU-
TeTa, 001aJal0INIl 3HAYUTEIbHBIM OIBITOM Pa3pabOTKU TEXHOJIOTMH peKOMOUHAIIH
JIHK, st pykoBoACTBa JaHHBIM NPOEKTOM. POPMAIBHO €T0 JOJKHOCTh Ha3bIBaIach
«TJaBHBIA  OWOJNOr», HO €My HENOCPEACTBEHHO MOJYHMHSIICS BECh HAY4YHO-
MCCJIENOBATENBCKUI U MHXXCHEPHO-TEXHUYECKUN IEPCOHAJ, 3aJCHCTBOBAHHBIN B
npoekre. C HUM JOJDKHBI ObUTM 00CYK/IaTh CBOIO TEKYIIYIO pabOTy pyKOBOJIUTEIH
rpynmn. B Teuenue Henenu riaBHbIA OMOJOT BbIOpan OCHOBHOM METOJUYECKHUM MOJ-
XO/l, Ha KOTOPOM JIOJIKHBI ObLJIM OCHOBBIBATHCS AAJIbHEUIIINE UCCIAEAOBaHMs. JTa Me-
ToAMKa, pa3padoranHas B CtaH(dopae, BO MHOTMX acleKTax COBIajaja ¢ MOJX00M,
KOTOpBIM OTCTamBajia rpynmna (pepMeHTH3alud. TeXHUUeCKHe BO3PAKEHUs JIPYrux
rpynn ObUTM OTBEPrHYyTHl. KaXkIblii COTpYIHUK NOJKEH ObLI Cle0BaTh HOBOMY Me-
TOAMYECKOMY Tmoaxoay. s Kaxkaoil rpynmbsl ObLIM YCTAHOBJIEHBI MHCTPYKIUHU IO
MPOBEICHHUIO PabOT B paMKax OOILIEro MCCiIeq0BaTeNbCKOro MiaHa. HoBblil pykoBo-
JUTENb CIYCTHJI MOJYMHEHHBIM )KECTKHE CPOKH BBINIOJHEHUS 3TANOB paboT, UCXOMS
U3 B3aUMO3aBUCUMOCTH MEXAY 4YacTSIMHU paOOThl, BBIIOJHSIEMBIMH OTAEIbHBIMU
rpynnaMu. OT KaXJIO0ro PyKOBOJMTENS TPYMIbl TPEOOBAIOCh €XKEHEAEIbHO Mpe/l-
CTaBJISITh OTUET O pe3yJbTaTax MpPOAEIaHHON pabOTHI.

PykxoBonuTenu rpynn MoAU(UKAIMN T€HOB U PEKOMOWHAIIMU BBIPAXKaJu CBOE
HECOTJIaCue B TEUEHHUE MEPBbIX HENEIb, OCIEIOBABIINX 32 IPUHATUEM HOBBIM PYKO-
BOJUTEJIEM MPOEKTa PEIIUTEIbHBIX Mep. OHM TpaTWIM MHOTO BPEMEHH, 4YTOOBI
HAWTHUB IUJIaHe ciaabble MecTa M JJ0Ka3aTh MPEBOCXOJCTBO pa3pabOTaHHOIO UMH TOJ-
xoJ1a. B HOBOM 11aHe yaioch HalTH HECKOJIBKO CIa0bIX MecT. [ TaBHBIN OMOJIOT 110-
Ka3bIBaJ CBOIO MPABOTY U TpebOoBai coOoaeH s rpadrka BhIMOIHEHUS PadoT.

PaboThl BBINOMHSIIMCH TIO TpaduKy, U TPU TPYIHIBl OJHOBPEMEHHO IOCTUTIIN
MOCTABJICHHBIX TIEpe] HUMH Iiesiel. B3auMoaeicTBue ¢ TJIaBHBIM OMOJIOTOM CTaJlo
oonee perynspasiM. [locaeanue naHHble, MOTYYEHHBIE OJTHON U3 TPy, Cpa3y AOBO-
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JWIINCH IO CBEICHUS OCTAJIbHBIX TaK, YTOOBI HE JyOIUpOBaTH yCUIIUS MOHAMPACHY.
Pemienus psina 3a1a4 pyKoBOIUTENN TPy KOOPAMHUPOBAIH MEXTy COOOM.

OT4yXA€HHOCTh COTPYJHUKOB pa3HbIX TIPYIIN cTaja mnpeogosieBarbes. OOe-
JICHHBIN TEepephIB OHM CTaJM MPOBOJIUTH BMECTE. PyKOBOIUTENN TPYII MPOBOIUIN
€XEIHEBHbIE COBMECTHBIC 3aceJaHusi U BMECTE BbIpadaThiBaj M TPeOOBaHHS K pe-
3yJIbTaTaM B3aMMOCBSI3aHHBIX ATaroB. BHOBH MOSBWIICS DHTY3Wa3M B OTHOIICHHH
IPOEKTA.

Bonpocsl o keicy

1. Ilepeuncnute Bce OpraHu3allMOHHBIE (AKTOPHI, KOTOPHIE CIIOCOOCTBOBAIU
BO3HUKHOBEHUIO KPU3UCHOM CUTyalluu. BeiienuTe Bce HCTOUHUKH KOH(DIIMKTA.

2.BoccTaHoBuTe CTaAuM Pa3BUTHUS JAHHOTO KOH(IIHUKTA.

3. CoctaBbTe TAOJMIy M3 MOJOXKHUTEIBHBIX M OTPUIATENBHBIX MOCIEACTBUN
JaHHOTO KoH(pnukTa. BHayane BBIMUIINTE T€ W3 HUX, KOTOPBIE YK€ MPOSBUIHCH, U
T€, KOTOPbIE MOT'YT BO3HUKHYTH B JAJIbHEHUIIEM. 3aTEM BBIIUIINTE KOHCTPYKTUBHBIC
U JECTPYKTHUBHBIE IOCJIECICTBHS, BO3HUKHOBEHHE KOTOPBIX MOYKHO BBI3BAaTh WIIH
MPEAOTBPATUTh NPU NIPUMEHEHUHN ONPENEIECHHBIX CTPATETUd U METOAOB YIPABICHHUS
KoH(puKkTamu. Beinenute Hanbonee TucyHKIMOHAIBHBIE MTOCIEACTBUS U T€, KOTO-
pbple UMEIT, Ha Bam B3rian, HauOONbIIMKH KOHCTPYKTUBHBIN 3¢ ¢ekr. Hamummre
HAIIpOTUB HUX METOJABl U CTPATETHH, KOTOPHIE B 3TOW CBSI3U CIIENOBANO ObI MpUMeE-
HUTb.

4. BeiienuTe W BBIIUIIUTE B JIBE€ KOJOHKHM OCHOBHBIE MOMEHTBI, CIIOCOOCTBO-
BaBILIME Pa3pelleHUI0 KOH(IIUKTA. B mepByro KOJOHKY BBIMUIINTE (AaKTOPbI, HAXO-
JSIIMECs BHE NMPSMOrO YIPaBJIEHYECKOTO BO3JACHCTBUS pyKOBOAUTENEH (UPMBI U
poekTa. Bo BTopoi nepeyucinuTe Te JeUCTBUSA, KOTOPhIE OHU CIUIAHUPOBAIH U OCY-
IIECTBUIIH.

5. Brimuimmre wMCnonb30BaHHbIE METONbI yrpaBiieHus KoH@uukToMm. Como-
CTaBbT€ HMX C BalllUMU MPEAJIOKEHUSAMHU, CHOPMYJIMPOBAHHBIMU MO 33JaHUI0 K
npenpiaymeMy pasaeny. Kak cooTHOCSTCS MpensioKeHHble METObl C BbIOpaHHOU
pykoBoacTtBoM VSC?

Keiic «HoBuHKA U ee BocIpUATHE)

Kommnanuss «@pei», NpOU3BOAAIIAS JOBOJBHO IIUPOKUM ACCOPTUMEHT
MEIUILMHCKUX MHCTPYMEHTOB, KaK JUIsl CHELUATN3UPOBAHHBIX YUPEKACHUM, TaK U
JUIS IPOJIaXKH MOTPEOUTENSIM Yepe3 CETh OCHOBHBIX (hapMalleBTHUECKUX MarasuHoB U
anTeK, 3aHUMAaeT MPOYHOEe MOJIOKEHHE Ha OPUTAHCKOM PBIHKE, a TaK)Ke€ M3BECTHA 3a
pyoexxom. B Hacrosimiee Bpemst B crtaauu paszpadbotku 11 I'.J[. KpsuioBa, M.H.
CokonoBa Mapxkerunr. Ilpaktukym: ydyebHoe mnocobue.-M.: TK Benbu, M3a-Bo
ITpocnekt, 2008. 29 HaxomuTcss HOBas Mojelb IM(PPOBOro TepMOMETpa IS
IIUPOKOro moTpeduTens. PbIHOK OBITOBBIX TepMOMETpPOB B BenukoOputanuu
OTJIMYAETCS  TPAJMLUMOHHBIM  KOHcepBaTM3MOM.  HenaBHee — uccrienoBaHue
MTOKA3bIBAET, YTO TONBKO 35% ceMel MMEIT TEPMOMETpPBI, mpuueM 75% u3 Hux
MPEJCTaBISIOT COOO0M OOBIYHBIE PTYTHBIE TEPMOMETPHI. OTO H3/AEIHE KOMITaHUs
BBIIYCKAJIA HECKOJIBKO JecATwieTud. MccnenoBannsi, NPOBEICHHBIE KOMIIAHUEH,
MOATBEPJNIN O3TU JaHHBIE, HO JONOJHWIM KX BEChbMA BAXHBIMH CBEICHUSMH:
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oKa3anock, yTo 90% AOMaNTHUX XO3SHUCTB, MOJB3YIOUIMXCS OOBIYHBIM TEPMOMETPOM,
CUMTAIOT €ro HeOe30macHbIM Uil MajeHbKUX Aered. Kpome Toro, ompoc BbIOOpKH
[oKa3aja, YTO MOYTH BCE PECIOHAEHTHl OTMEYAIOT TPYAHOCTH B CUYUTHIBAHUU
MHPOpPMAIIMU CO IIKaJIbl OOBIYHOTO I'PAJyCHUKA M HCIBITHIBAIOT HE YBEPEHHOCTH B
OpaBUJIBHOCTU W3MepeHus teMmieparypbl. 50% pecrnoHIEHTOB, HE BIAJCIOLINX
TEPMOMETPAMHU, COXKAJCIOT YTO JO0 CUX NHOp He Kynwiu ero. Pupma npumnuia K
3aKJIFOUYEHUIO, YTO MCCIIEO0BAaHUS IOKAa3bIBAIOT CKPBITYIO MOTPEOHOCTH B HOBOM
nu3nenuu. HoOBBIM TpagyCHHUK CAEIaH M3 NPOYHOIO HEOBIOLIErocs IOJIMMEPHOIO
MaTepuaina, CHaOkeH HU(GPOBBIM JUCIIIICEM, BCTPOCHHBIM TaiMEpPOM CO 3BYKOBBIM
CUTHAJIOM, KOTOPBIM MOMOTAaeT MOJIb30BATEI0 CKOPPEKTUPOBATh BPEMSI U3MEPEHUS
TEMIIEpaTypbl M Yy3HaTh, KOTJAa MOYKHO CUWTHIBATh MOKa3aHWs IIKalbl. Pupma
CUMTAET, YTO €€ HOBas MOJEJNb JIMIICHA BCEX HEIOCTATKOB OOBIYHOTO TEPMOMETpA.
Crnenyromas 3agada, IPOBECTH PHIHOYHBIE HCIBITAHUS TOBapa, JJIA YEro BBIOpaH
JIOHIOH W I0r0-BOCTOYHBIM peruoH BenukoOputaHuu, HO pa3paboTKa IUIaHA
MapKeTHHra eile He 3akoHueHa. Kpome naHHOW (upMBI, Ha PBIHOK MPEACTABISAIOT
aHaJIOTUYHBIE TEPMOMETPBI U IPYTYIO MEIULIMHCKYIO TEXHUKY elle 3 (pupmsbl, HO OHU
HE TaK U3BECTHBI MOTPEOUTENSIM, TAK KAK MOSBUJINCH Ha PHIHKE MOJTOpA roAa Ha3aj.
OHU TpOoJalOT CBOIO MPOAYKIMIO Yepe3 anTeku 1o nene ot 7, 95-11, 95 ¢.cr.
Bormpocsl k keiicy: 1. Bepienure NOTEHIMAIBHYIO YIpO3y BBIBEJCHUS HOBUHKHM HA
peiHOK. 2. llpemnoxure HEHOBYIO CTpAaTErwio sl JaHHOTO MOAU(PHUIIMPOBAHHOTO
npoaykrta. 3. BeigenuTe Tun noTeHUMandbHBIX MoKymnareneil. 4. PaspaOoraiite
porpaMmy B3aWMOJEHCTBUS C KJIMEHTAMH, C YYETOM HOTPEOUTENHCKON EHHOCTU
WHHOBALUU.

Keiic «HoBuHKa H ee Bocnpusitue»

Komnanusa «@pei», npousBoAsmias JOBOJBHO MIUPOKHM AaCCOPTHUMEHT
MEIUIMHCKUX WUHCTPYMEHTOB, KaK ISl CHELHAIN3UPOBAHHBIX YUPEKJICHHM, TaK U
JUTSI TIPOJIKH TIOTPEOUTEISIM Yepe3 CETh OCHOBHBIX (papMarleBTUYECKUX Mara3uHoB U
anTeK, 3aHUMAaeT MPOYHOE MOJIOKEHUE Ha OPUTAHCKOM PBIHKE, a TAaK)KE€ M3BECTHA 3a
pyOexxom. B Hacrosiiiee Bpemsi B CTaiud pa3paOOTKH HAXOJUTCS HOBask MOJIEIhb
nudpoBoro TepMomeTpa IS IIHUPOKOTO  MOTpeduTens. PhIHOK  OBITOBBIX
TepMOMETPOB B BenukoOpuTaHuUM OTIWYACTCS TPATUIMOHHBIM KOHCEPBATU3MOM.
HenaBHee uccnenoBaHue MOKa3bIBAET, YTO TOJIBKO 35% ceMeil UMEIOT TEPMOMETPHI,
npuyeM 75% u3 HUX TPEACTaBISIOT COOOM OOBIUHBIE PTYTHBIE TEPMOMETPHI. ITO
W3/IeIMe KOMIMAaHUs  BBIMTyCKAJla HECKOJIbKO  Jecsatwietuil.  MccnenoBanus,
MPOBEJICHHbIC KOMIMaHuEeH, MOATBEPAWIM ATU JIaHHbIC, HO JOMOJHUJIU UX BeChbMa
BOXHBIMH CBEJCHUSIMHU: OKa3aiocCh, 4To 90% moMaliHuX XO3SUCTB, MOJIb3YIOIIUXCS
OOBIYHBIM TEPMOMETPOM, CUYUTAIOT €ro HeOEe30MacHbIM JIJIs1 MaJIeHbKUX JeTel. Kpome
TOT'0, ONPOC BBIOOPKH MOKa3aJl, YTO MOYTH BCE PECIIOHICHTH OTMEUYAIOT TPYIHOCTH B
CUMTHIBAHUHM HH(POPMAIIMK CO MIKAJIbl OOBIYHOTO TPaJyCHUKA U HCIBITHIBAIOT HE
YBEPEHHOCTh B MPaBUIBHOCTH HM3MepeHusi Temreparypbl. 50% pecrnoHIEHTOB, HE
BJIQJICIOIIMX TEPMOMETPAMH, COXKAJICIOT YTO JO CHUX MOp HE Kynuiau ero. @upma
MpUIIIA K 3aKITIOYEHUI0, YTO MCCIIECOBAHUS MOKA3bIBAIOT CKPBHITYI0 MOTPEOHOCTH B
HOBOM wm3fenuu. HOBBI TpagyCHHK CJAelaH W3 MPOYHOTO HEOBIOMIEToCs
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MOJIMMEPHOT0 MaTepuana, cCHaOXeH HU(POBBIM AUCIUIEEM, BCTPOSCHHBIM TailMepoM
CO 3BYKOBBIM CUTHAJIOM, KOTOPBIM OMOTAET MOJIb30BATEI0 CKOPPEKTUPOBATH BPEMSI
U3MEPEHUSI TEMIIEPATypbl U y3HATh, KOIJa MOKHO CUMTHIBATh MOKAa3aHUS IIKAaJbI.
dupma cUHTAeT, 4YTO €€ HOBas MOJEJNIb JIMIIEHA BCEX HEIOCTAaTKOB OOBIYHOTO
tepMmoMerpa. Crnemyromas 3ajada, MPOBECTH PBIHOYHBIE HWCIBITAHWS TOBApa, s
yero BbIOpaH JIOHJOH U I0r0-BOCTOYHBIN peruoH BemmnkoOpuTanuu, HO pa3paboTka
IUlaHa MapKeTUHTa eile He 3akoH4yeHa. Kpome nmaHHOM (UpPMBI, Ha PHIHOK
MPEACTABISIIOT AaHAJIOTMYHBIE TEPMOMETPBI U IPYTYI0 MEAULMHCKYIO TEXHUKY emle 3
¢bupmMbl, HO OHM HE TaK M3BECTHBI MOTPEOUTENSIM, TaK KaK MOSBHINCH HAa PHIHKE
nositopa roaa Hazan. OHU NPOJAIOT CBOKO MPOAYKIMIO YEpE3 anTeKH MO LEHE OT 7,
95-11, 95 ¢.cr.

Bompocel k keiicy: 1. Bplgenure NOTEHIMANbHYIO YIPO3y BBIBEACHHS
HOBHUHKHA Ha PpPBIHOK. 2. IIpemnoxxure NEHOBYXO CTPATEruio0 i JaHHOTO
MOAU(ULIIMPOBAHHOTO MPOAYKTa. 3. BeiaenuTe THI NOTEHIMANBHBIX OKyHaTenel. 4.
Pazpaboraiite = mporpammy  B3aUMOJEHCTBUSL C  KJIMEHTaMH, C  Y4YETOM
NOTPEOUTETBCKOM LIEHHOCTH UHHOBAIUH.

Keiic «Muoronukuii {laBun SIn: ucropus ycmnexa»

Hocbe [aBun SAn ponuiics 3 urons 1968 roga B Epeane. B 1992 roay
OKOHUMJI (paKkyIbTeT OOIIed U NPUKIATHON (PU3UKH MOCKOBCKOTO (PU3UKO-
TEXHUYECKOTO MHCTUTYTA MO crenraibHoCTH «lIpukinannpie Gusuka u MaTeMaTHKay.
Ha 4-m xypce By3a BMmecTe C cOTpyaHUKOM HWHCTHUTyTa mpoOJieM TEXHOJIOTUU
MHKpPODJIEKTPOHMKN Poccuiickoi akamemun Hayk AnekcanapoM MocKaleBbIM
ocHoBaJl kKommaHuio BitSoftware, B 1997 rony nepemmenoBanHyiro B ABBYY.
HaunOonee u3BecTHbIE pa3padOTKHM KOMIAHUM — 3JEKTPOHHBIN cioBapp ABBYY
Lingvo, cucrema pacno3naBanusi 1okymeHToB ABBYY FineReader, pemenue s
MOTOKOBOTO0 BBOJIa NaHHBIX U JokymMeHTOB ABBYY FlexiCapture. B 1998 rony
ocHoBasl kommnanuto Cybiko (Caii6uko). B 2001 romy otkpsur kommannio ATAPY
Software. B 2004-2010 romax mpunsan ydactue B cozmanuu FAQ-Cafe, xmyOoB
ArteFAQ, «CxBot», «Cectpbl ['pumm», «Jledpakro». B 2005 romy ocHoBai
komranuio 1iko (Aiiko). ®unancupyer oOpaszoBarenbHbli GoHnx Ayb (A#0) B
Apmenun, oOpasoBarenbHbii  1eHtp TUMO, mnpuHMMaer  ydactue B
Ha6nronatenbaom coBere M®OTU. VYBiekaercs MyTEHIECTBUSIMU, COBPEMEHHBIM
TU3aiHOM, apXUTEKTypoH, ¢ortorpadueit. Kenar. BocrnuTeiBaeT IBYX CHIHOBEH H
noub. [Ipennpuaumarensckas kapbepa JlaBuna flHa Hawanace B 1989 romy, xorma
Oyoyuyd CTYJEHTOM YeTBEpTOro Kypca MOCKOBCKOTO (DU3UKO-TEXHUYECKOTO
WHCTUTYTa, BO BpEMsl TMOJATOTOBKM K JK3aMeHY IO (paHIly3CKOMY S3BIKY, €ro
MOCETHJIA MBICIIb CO3/1aTh AJIEKTPOHHBIN CI0Bapbh MHOCTPAHHBIX CJIOB. 3ayMKa ObLIa
MpoCTa - HAUTH JIIO/IEH, KOTOPBIE MEPEBEAYT CIOBaph Ha AJIEKTPOHHBIE HOCUTENU U
cO37aayT MporpamMMHyto o6osiouky. OHu Hanumch. Ha sTom sTame cynb0Oa cBena
HNaBuna fIna ¢ Anekcanapom MockajaeBbIM, KOTOPBIM COIIACWICS Y4YacTBOBaTh B
IpOeKTe B KayecTBe pa3zpaboTurka rnporpaMMmHoro odecrneuenus. Ceituac MockaiieB
SBJISICTCSI PYKOBOJMTENIEM HAIPABJICHHS TMOJATOTOBKM W BBIMYCKa JHUCTPUOYTHBOB
ABBYY. Hukakoro cepne3Horo OuszHeca MOHa4yaly HE MPEANoJarajioch - IUIaH
3aKJIIOYajCcsl B TMPOJAXe COTHU SK3EMIUIIPOB MPOAYKTa MO COTHE pyoOsiel - 3TO
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MPUHECITO ObI MOJIOJBIM MPEANPUHUMATENSIM OK0JIO 10 ThICSIY pyOJsie, 4To Mo TeM
BpEMEHaM ISl CTYJIEHTOB ObLIO oOueHb Xopomiedl cymmoii. [lonawamy komanpga
npernoaraiga, 4YTo €ciu OHM cienaroT cioBapb Ha 35000 cioB, To UM He Oyner
PaBHBIX, HO Ha MOJMYTH PadOTHI OHU BIIPYT OOHAPY>KUITU, UTO €CTh MHOTO CJIOBapei -
KOHKYPEHTOB C OOJIBIIMM KOJIMYECTBOM CIIOB, TTO3BOJISIONIUX OCYIIECTBIISITH IEPEBO
B JIByX HampaBJIeHUsIX. TeM He MeHee, MPOAOHKUB paboTy, OHU MPOJAATU B MEPBOM
noioBuHe 1990r. He 100 sK3eMIUIAPOB, KaK OKHUAAIOCH, a Bcero 15. M axzeMIuisap
Lingvo cromr He 100 pybmneit, a 700. 96 B o0mem, kOMaHa OIEHUTIA MPOCKT Kak
ycrnemHbid. MoJioApIM MpEAIPUHUMATENSIM YAAIOCh MOJIYYUTh NPUOBLIA OOJIbIIIE,
yeM 0xkuaanock. [lpasna, yacts gener - 3000 pynen - UM NPULLIOCH BEPHYTh B CUET
3aiiMa, KOTOPBIM mpenoctaBuil UM LleHTp Hay4yHO-TEXHHYECKOrO0 TBOPYECTBA
monoaexu. K Tomy ke cioBapb OKkazaicsi BOCTpeOOBaHHBIM, MOCKOJIBbKY UMEN P
MIPEUMYILECTB B YCJIOBHUSAX CYIIECTBYIOLIEH TOrAga OMNEPALlMOHHOM cucteMbl Dos:
TUCTpUOYTUB Mporpammbl (3 kuinoOalTa) MOCTABISJICA Ha OJHOM JTUCKETE, 00BEM
0a3pl ganHbIX coctaBisl 38000 cioBapHbIX cTareil. B wutore, paspaboruuku
oOHapy>Xuiiu Ha peIHKE nopsiaka 50 ThicsY HeeranbHbIX Konuil Lingvo. 910 ObLIO
JI0Ka3aTelIbCTBOM BOCTpEOOBAaHHOCTH mpoaykra. Jlena y SlHa momnuid B ropy, H
BCKope ObUTa yupexkJeHa KoMIlaHus - ¢ HazBaHueM «BitSoftwarey. IIpoekt Lingvo
MPOJOJIKAI Pa3BUBATHCS, OCHOBBIBAACh HAa KOHUEIIHNH, KOTOPOW IMPUIIEPHKUBAIACH
komanzaa [aBuna SIHa «cBepiia u npipkn». KoHuenuus uexoaunia U3 Toro, 4YTo Koraa
JIOU MPUXOAAT B MarasvH MOKynaTh CBEpJia, UM B JEHCTBUTEIBLHOCTH HY)KHBI HE
CBEpJia, a IMOJIydaeMble€ C KX IOMOLIBIO JbIpKU. [IpUMEHHMB 3Ty KOHLENLHUIO K
cioBapro Lingvo, KOMaHia NpoeKTa MOHAJA, YTO JIIOASIM Ha CaMOM JIeJie HYXKEH He
CJIOBaph Kak TakOBOM, a mepeBoi. McXomaHplil Marepuanl B TO BpeMsl, Kak IPaBUIIoO,
Haxoawics Ha Oymare. Bce WHOSI3BIYHBIE JOKYMEHTHI CYIIIECTBOBAIM B BHUJE
MeYaTHBIX, TBEPABIX KONMUHA. KOMy-TO MpUX0auI0Ch BHAYaje BIIEUATHIBAThH CJIOBO Ha
HE3HAKOMOM $I3BIKE, 3aT€M ero mnepeBojuTh. Pa3zpabortumku Lingvo oObeauHMIM
HECKOJBKO TIPOTpaMM: paclio3HaBaHWe, KOppekius opdorpaduu, MOCTPOUHBIH,
IIPOCTEHBKUI IMEPEBOJ U CBOM CIOBapb, C IMOMOLIBIO KOTOPOrO 3TOT MOCTPOYHHUK
MOXHO OBUIO JOBECTH JO KayeCTBEHHOTO IepeBofa. 4 mporpaMmbl ObLIH
o0benuHeHsl B LingvoSystems. ToproByro Mapky 3aperucTpupoBaid, MPeIOCTaBUB
MI0JIb30BATENSIM BO3MOKHOCTh IMOJYYUTh KOHEYHBIM MPOAYKT, 2 UMEHHO MEPEBO/I.
Wnest ¢ Touku 3peHrs MapKETHWHTa OKa3allaCh HACTOJILKO BOCTPEOOBAaHHOM, 4TO, HE
CMOTpS Ha TO, 4YTO CO3JaBaeMblil MepeBOJ] ObUT YEPHOBBIM, 3TOT KOMIUIEKT
aKTUBHEUIIMM 00pa3oM TMOKynajicsi, OOOpPOThl KOMIIAHUM PE3KO  BBIPOCIIH.
Pa3paboTurkyn HanmaauiM KaHalibl cObITa B OOJACTSAX, B KOTOPBIX paHbIIE HE
paboTanu, a UMEHHO B pacno3HaBanuu. B 1992 rony «BitSoftware» paspaborana
cBoii koppektop opdorpaduu, B 1993 roay - HOBBIM (arMaHCKUI MPOIYKT -
onTHYECKas cucTema pacro3HaBaHusi JokyMeHTOB FineReader. Oka3zanoch, 4To 1o
CBOUM XapaKTEPUCTHKAM OH MPEBOCXOIUT HE TOJIBKO POCCUNCKHE, HO U 3apyOC)KHBIC
ananoru. B 1997 romy Ob1710 MPUHATO PEIICHNUE BHIATH HA MEXIYHAPOIHBIN YPOBEHb,
npousBes peOpeHINHT, CMEHUB Ha3BaHue KoMmanuu ¢ «Bit» (cymectBoBano 6osee
necsatka kommannii ¢ HazBanueMm BIT) na «<ABBYY Software House». B niepeBogie ¢
npasizpika Msio-50 ABBYY o3HauaeT «SICHBIM TJa3», 4YTO OYEHb YETKO OTPaX,aeT
JeSTETPHOCTh KOMIIAHUHM B 00JIACTH CO3J]aHUSI CUCTEM ONTHYECKOTO PACIIO3HABAHMSI
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tekcToB. Kommanmsi crana mpomaBath jmneH3nn ABBYY FineReader Bemymum
MUPOBBIM TPOU3BOAUTENSIM CKAaHEPOB U PACHPOCTPAHATH MPOIYKTHI JJISI YACTHBIX
M0JIb30BaTEJIeH uepe3 MapTHEPCKYIO ceTh. Yxke B 1999 3apabortana ABBYY USA, Ha
caenyromuii rog - ABBYY Europe, nanee fnonus, Kunp, TaliBanb u Tak ganee. 97
Ceromgus  kommanus ABBYY - 5310 10  MexayHapoaHbiX  O(HCOB,
BBICOKOTEXHOJIOTUYHOE pOcCcuiickoe areHTcTBo mo mnepeBoay ABBYY Language
Services u u3nareabctBo ABBYY Press. Paboraet Ha Hee oko10 900 coTpyIHMKOB, a
npoaykraMmu ABBYY mnons3yercs Oosee 30 MuwumoHOB 4denoBeK. B Hacrosimiee
BpeMsl KOMIIaHMS 3aHUMAaEeTCid pa3HbIMM HaNpaBJICHUSIMH, B TOM 4YHUCIE U
pa3pabOTKOW MOOUJIBHBIX TPWIOKEHHM. DTO BCE T€ K€ CIOBapU, U HOBBIE
nporpammel, Takue kak ABBYY Business Card Reader. Ona no3BosisieT CUuThIBaTh ¢
BU3UTKA KOHTAaKTHYIO HMH(POPMAIMIO ¥ 3aHOCHTh €€ B TeIehOHHYI KHUTY
MoOwmibHOrO annapara. B 1997 rony, koraa komnanuss ABBY'Y nocratouno tBepao
CTOSJIa Ha HOTraX, SIH peln1 BEIMTH U3 KOMIIAHWU U 3aHSITHCS HOBBIM IIPOEKTOM. fH
BbiyMan koMMmyHukarop Cybiko. Cybiko - kapMaHHBII KOMIOBIOTEp C aHTEHHOU -
145 mM B niuHy, 72 MM B IHpUHY, 122 T Beca - o0beAUHST PYHKIIUU ACHTHUHTA U
corcereift. C €ro MOMOIIBI0O MOXHO OBUIO YaTUTHCS, UTPaTh B MPOCTHIE WIPHI,
3HAKOMUTBHCS C JIIOABMHU. YCTpONCTBA MOTJM OOHApYy>KMBaTh Jpyr JApyra Ha
pacctostHuM 250 M ¥ COOOIIUTD BJIaJIEIbIIAM C TTIOMOIIBIO BUOPALIMH, YTO HETIOJAIEKY
npyroit  obmamarenr Cybiko xoder moOonrtate. HMpaes okaszaiach O4YCHB
BOCTpeOOBaHHOM. Torjaa u3 COLMAIBHBIX SIBJCHUN ObUT €IUHCTBEHHBI HHCTPYMEHT -
icq, B KotropoM Obuth nepsbie 20 wian 40 MHJIJTMOHOB MOJIMKUCYUKOB BO BCEM MHpE.
Cmc He Obuio BooOwie, Bluetooth Obu1 Ha Oymare. Wi-fi cymiectBoBas, HO OH
MOTPEOST CTOJABKO HSHEPTHH, YTO HU OJHO MOOWIIBHOE YCTPOMCTBO HE MOTJIO
BbIZIEpKaTh €ro. B 1998 romy 310 yCTpOWCTBO MOSIBUIIOCH B BHJE MPOTOTHIA, T'OJ
cnyctst oHo Obuio odopmieno. B 2000 rony B CHIA 6bmo mpomano 300 000
YCTPOMCTB 3a deThlpe Mecsna. KapmaHHble KOMIIBIOTEpPHI 3aBlIJIENId  yMaMu
IIKOJIbHUKOB, Monayiv B BUII-TUCTBI TUKOBI01. A B 2002 rony AOL kynun oo B
kommanun — 30% 3a $15 mmH. Cybiko mosrydnso momyiasipHOCTh, OOIIMHA THPax
BceX wu3maHuii, kKoTopble Hamucanu o Cybiko, mnpeBbicun 650 MWIITHOHOB
AK3EMIUISIPOB, TEJIEBU3MOHHBIC KaHaldbl TOJIbkO u ToBopmwm o Cybiko. B
WCCIICIOBAHUSIX THUCAld, 4YTO OTU YCTPOICTBA MPEAONPEACTUIN TOSBICHHUE
rEOJIOKAIMOHHBIX ~ coliceTell. 3aka3pl pureiiiepoB mnpebiciin 700  ThICSY
sK3eMIUIsIpoB. [aBua SH npussn pemenne npoussectd 400 TeICSY IK3EMILIAPOB. B
urore npousBenn 400 Teicsay, a npomanu 250 Teicsy. [IpuumHON cTano maxeHue
peiaka Nasdaq. Ilo HekoTopbiM KOMIanusiM oH Torga ynai B 20-30 pa3. 140 teicsau
IT-cnennanuctoB ObLTH yBOJIEHBI 32 1 Mecsn B CIIA. Havanach peanbHasi perieccusi.
DTO cKa3ajloch HE TOJbKO HAa NPEANOYTEHUSX, 3aKpbIBAJUCh ABTOMOOUIIbHBIC
TUJIEPCKUE CETH, IMOJaju Ha OaHKPOTCTBO THUTaHTCKas CeTh OQUCHBIX IIEHTPOB,
CUMBOJI JICTCKUX UTPYIIEK - ceTh aeTckux marasuHoB B CIIA. UToOwl XOTh Kak-TO
cnacTé CcBOMl OmsHec SIlH mepeopueHTHpoBasics Ha EBpomeiickuii  PBIHOK,
MOMBITABIIMCH BBIMYCTUTH cienayomyo Bepcuto Cybiko ¢ (yHKIIMOHaIBLHOCTHIO
Mob6mibHOTO Tenedona - CybikoPhone. B 2001 roxy fH rotoBuics k cTapTy mpoaax
B Jlongone. IlepByro mapTuio yCTpOMCTB JOJDKHBI OBLIM MPUBE3TH B IIEHTP TOpojia
HECKOJbKO BepTon€ToB. SlH Meutan: asepu 101 T'mkx (amrm. geek, IPA gik) —
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YEJIOBEK, UPE3BBIYANHO YBICUEHHBIH ueM-mn0o; (anar. V3HauanpbHO THUKaMH
MMEHOBAJIM JIIO/IEH, YBICUEHHBIX BHICOKUMHU TEXHOJOTUAMU (OOBIYHO KOMIIBIOTEpAMU
u ramkeramu) [ Cailt coobmectBa I'mkoB. -( http://igeek.ru/)] 98 cymepmapkeroB
AJIIEKTPOHUKHU OTKPOIOTCS, KOHHAS MOJUIMS OYJET OXpaHSATh TOJIBI JIeTeH, KOTOphIE
kuHyTcsi nokynath Cybiko. SIH cpexuccupoBan KMHO U HaMEeTWI MpemMbepy Ha 15
CEHTSIOpsI, HO 3aIyCK MpoAaxk He cocTtosuics. 11 ceHTsOps mpou30mIENn TEpakT B
CIUIA, u3mMeHUBIINI 0011IECTBEHHOE OTHOIIEHHE K KOMMYHHUKAIMOHHBIM TaJ[’KETaM B
IIKOJIaX M JPYTUX OOIECTBEHHBIX MecTax. A depe3 roa SH 3aKpbll MPOU3BOJCTBO
CBOMX KOMMYHHUKAaTOpPOB - 3a J[Ba roja ObUIO KYIUICHO MOJIMHUTMOHA YCTPOMCTB, B
pa3bl MeHblle, 4yem oxuaaitock. B 2004 romy pemmna OTKPHITH MECTO, THE
TEXHOJOTHH M TBOpPUECTBO OyayT mepecekarbcsa. Tak mosiBuinock FAQ-kade. fAn
nopaboTan B pecTopane GapMeHOM, NOBapOM, OPHUIIMAHTOM H YMNPABISIONIUM, CaM
BHHK BO BCE€ IPOLECCHI PECTOpPaHHOro Jena. B pesynpTaTe BBIACHWIOCH, YTO B
Poccuu, u 3a pyO6exoM OOJIBIIMHCTBO PECTOPAHOB HE AaBTOMATU3MPOBAHBI B MOJHOM
Mepe, TOJBbKO OTHENbHbIE YYaCTKM - Kacca, CKJIaJ, MOXET ObITb, HAuMCICHHE
3apraTel. JJoXoawino 10 TOro, 4To HEKOTOPBIE 3aBEACHMS HUCHOJIb30oBaIM 10 11
pa3IMyYHBIX CUCTEM YIIpaBieHUs Ou3HecoM. Tak poawiach Uaes CO3/IaHus JIydlieil B
MHUpPE CUCTEMBI YIPaBIEHUS PECTOPAHHBIM OM3HECOM U BO3HUKIA KommnaHus liko. B
2008 romy ymamoch ~co34aTb  IO-HACTOSILIEMY  IOJIHOLEHHYIO  CHUCTEMY,
OXBAaTHIBAIOIIYIO BCE ACIEKThl U MPOIECCHl B pecTtopanHoM Om3Hece. Ha 2009-2010
roJl yke OblIa peaan30BaHa BO3MOKHOCTb YIIPaBJIEHUS LIENOM CEThIO PECTOPAHOB - B
CUCTEME €CThb BO3MOXXHOCTb  YIpPaBJIEHUS  JIOTUCTUKOW, TMEPCOHAJIOM M
B3aUMOJICUCTBUIO C MOceTUTENIMHU. CeroiHs MpakTUYECKH IMOJIOBUHA POCCUMCKHX
pecrtopaHoB u kade padoraeT Ha cucteme SAHa u Ko. Haanus cucteMy yrpaBiieHHs
pPECTOpaHHBIM OM3HECOM, SIH Hallel HOBOE YBIIEYEHUE - ABTOMATU3ALMH MPOIIECCOB
Y ONTUMU3ALMU OIJIAThl ¢ MOOUJIBHBIX YCTPOUCTB. M1 BHOBB SIH TOTOB OpOCUTHCA C
roJOBOM B OMYT HEU3BECTHOCTH M HA4aTh pa3pabOTKy OYEPEIHOI0 CyMacIlEIIIero
IIPOEKTA.

3amanue ISl CaMOCTOSTEILHON pabOThI

N3yuure npuseneHHsii B Ilpunoxenun keiic «Muoromukuit JlaBun SH:
HCTOpHUS yCleXa» M JalTe pa3BepHYThIE OTBETHI Ha BOINpPOCHL: COOTBETCTBYET JH
nearesnbHoCcTh KoMnanuu ABBYY npuopuTeTHbIM HanpaBlIeHUSM HAyKH, TEXHUKU U
TEXHOJIOTMSAM, a TAaKK€ TNEPEeYHK KPUTHMUYECKHMX TEXHOJIOruih Poccuiickoin
@enepanun? Ha kakyro moaaepKKy cO CTOPOHBI T'OCYIapCTBA MOKET PACCUUTHIBATH
komnanuA? M3yuurte npuBeneHusiid B [Ipunoxennn keric «Muoronukun Jlasun fH:
ucropus ycnexa». Ha kakux oCHOBHBIX (hakTOpax KOHKypeHTocnocoOHocTH Poccun
ocHOBBIBaeTcst ycrex komranuu ABBYY? Beimmonnute Anamu3 mno pomoOy M.
[Toprepa.

N3yuure npuseneHHell B Ilpunoxenun kenic «Muorommkuit [laBun n:
HCTOpHUS YCIIEXa» W JTAUTE Pa3BEPHYTHIM OTBET: B COOTBETCTBUMU C KAKOW MOJIEIIBEO
MIOCTPOEH MHHOBALIMOHHBIN Mponecc B komnann ABBYY? M3yuute npuBeneHHbIM
B [lpunoxenun keihic «Muoronukuii [daBun SH: uctopus ycnexa». Onpenenure,
KaKOMY TE€XHOJIOTMYECKOMY YKJIaay COOTBETCTBYET MpoAyKius komrnannu ABBYY,
Cybiko, liko? KakoBa na Bam B3risig ocHoBHAs mpuunHa rpoBaia npoekta Cybiko?
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JlaliTe pa3BepHYThIA OTBET, OCHOBBIBASICh HA MOJIOKEHUS TEOPUU KU3HEHHOTO [IUKJIA
WHHOBAllMW.  3aloOJHUTE  HIDKENPUBEICHHYI0  TaOnMily,  Kiaccu(UIMPOBaB
WHHOBAIIMM, O KOTOPBIX TOBOPUTCSA B KEHCE II0 MpPU3HAKAM, H3JI0KEHHBIM B
naparpade 1.2 tembr 1. Ne MunoBamms Knaccudukanunonusii npusnak [Ipeamer u
chepa mpwioxkeHus 3HauuMocTh MacmTab pacnpoctpanenuss — [Ipuunna
BO3HUKHOBeHUs1 O0nacth npuMenenus 1 2 3aganue 2. Ucnonb3ys cxemy WHHOBAIUH,
npencraBiieHHyl0 B maparpadge 1.3 Tembl 1, ompemenuTe Kakue pblyaru
CTUMYJIMPOBAaHUSI WHHOBalMK uHcnosib3oBana komnanuss ABBYY npu co3zmanuun
CBOMX MHHOBAIIMOHHBIX MPOAYKTOB

Pacnimimre OCHOBHBIC OTallbl CO3aaHuAd )51 KOMMCpHIHalin3alunun
TCXHOJIOTHUYCCKUX U IIPOAYKTOBBIX I/IHHOBaI_II/Iﬁ

Kpurepuu oneHuBaHUs KeHCOB

Pe3ynbrar bamn

HGMOHCTPI/IpyeT ITOJIHOC IIOHNMaHuC HpElKTH‘-IGCKOﬁ 3aJa4H, JIOTHYHO U
IIOCJICAOBATCIBHO OTBCYACT HA BOIIPOC: TOYHO OIIPCACIIACT THII U3MCHC-
HUA, 3HACT 3dKOHOMCPHOCTH, IIPUHIUIILI X IIApaMCTPhI YIIPABJICHHUA U3MC-
HCHUAMMU, JACT PAa3BCPHYTOC 000CHOBaHHME CBOCTO OTBCTA, IpcajiaracTt
YCTKYIO CUCTCMY HpaKTH‘{eCKOﬁ pcain3annun W3MEHEHHUI HA OCHOBE aHa-
JIN3a MPUHATHUA YIIPABJICHYCCKUX pGIHGHI/If/'I

90-100

JIeMOHCTpHUpYeT MOJHOE IIOHUMAaHUE MPAKTHIECKOH 3a/1a4H, JIOTUIHO
MIOCIIEZIOBATETIbHO OTBEYAET Ha BOMIPOC: TOYHO OIPEeNsieT THIT H3MEHe-
HUS, 3HACT 3aKOHOMEPHOCTH, MPUHITUIIBI U ITapaMeTphl yrpasienus uzme- | 80-89
HEHHSIMH, HO IIIaTH 110 MPAKTHYECKOW peann3ainuy N3MEHEHUH He cop-
MYJIHPOBAHBI B YUETKYH) CUCTEMY

JleMOHCTpUpYET YaCTUYHOE MOHUMAHKE CYTH BOIPOCOB, HE B MIOJTHOM
o0beMe pacKphIBAET 3aKOHOMEPHOCTHU, TPUHITUIIBI U TTapaMETPhI yIpaBiie-
HUS U3MEHEHUSIMU, CTIOCOOEH 0XapaKTepU30BaTh YIIPABICHUYECKOE pelie- 70-79
HUE B paMKax OpraHU3allMOHHBIX U3MEHEHUH, HO UX MPAKTHYECKYIO pea-
JU3AIMI0 HE MOKET C(hOPMUPOBATH B €IUHYIO CUCTEMY.

Cnocoben copMyIupoBaTh ONPEAEICHUS] TEPMUHOB, IPUBECTHU KJ1AC-
cuUKaINIO, TIEPEUUCITUTD (HOPMBI, METO/IbI, 3AKOHOMEPHOCTH OpTaHn3a-
ITMOHHBIX U3MEHEHUH, HO HE MOXET JIaTh UX Pa3BEPHYTYIO XapaKTepUCTH-

Ky

60-69

JIeMOHCTpUpYET HETIOHUMAaHHUE BOIIPOCa, OTBEYACT C HATMIMEeM IpyObIx | MeHee
OImMOOK B OTBETE JIMOO HE OTBEYAET HA BOMPOCHI 60

2.2P0oH]1 OLIEHOYHBIX CPEACTB U IIKAJIA OLeHNBAHUS 1JIA
NMPOMEKYTOUHOT0 KOHTPOJIA

2.2.1.M0oHJ OLICHOYHBIX CPEICTB AJIA NPOBEPKH 3HAHUM U YMEHHUH
(BompockI K 3a4eTy)

1. Knaccudukanus npoexTos.
2. KanennapHslii miaH mpoeKTa.
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3. )Ku3HEeHHBIN UK MPOEKTA.

4. 1lenu v KpUTEpHUH ycIiexa MpoeKTa.

5. PykoBoauTe s mpoeKTa u ero poJib.

6. [IpodeccnonanbHble HABBIKM MEHEIKEpa MPOEKTA.

7. OcobeHHocTH (OPMUPOBAHUS KOMAHIbI MPOSKTA.

8. OpraHnu3aluoOHHbIE CTPYKTYPHI YIIPABIEHUS TPOSKTOM

9. Ot6op u onpenieIeHue TPUOPUTETHOCTU MPOECKTOB.

10. IIpouecc miaHupOBaHUS COAEPIKAHUS MTPOEKTA.

11. Tlporecc mianHupoBaHus OIOKETA MPOEKTA.

12. TIporuecc miaHupOBaHUA NIEPCOHANA TPOEKTA.

13. TIporuecc muaHupoBaHUs 3aKYIOK B IPOEKTE.

14. Tlpouecc miIaHUPOBaHUS PEAarupOBAaHUS HA PUCKHU.

15. TIlpomecc mrannpoBanus ooMeHa HHPOPMAIIUEH B POCKTE.

16. [Ilporecc miaHupoBaHUs yIPaBICHUS U3MEHEHUSIMU B TIPOEKTE.

17. OcHOBHbIE IPOLIETYPHI OPraHU3AIMN UCTIOJIHEHUSI IPOEKTA.

18. Ilporiecc 3aBepiieHUst MPOEKTA.

19. VYmnpapneHue cpokamu.

20. HabGop xomaH/bI IPOEKTA U €€ pa3BUTHE.

21. VYmnpapieHue KOMaHION IPOEKTA.

22. TlnanupoBaHUE KavyecTBa.

23. MHcmnonb3oBaHKE MPOTPAaMMHOTO OOECTICUEHHS B YIIPABICHUH MTPOSKTAMH.

24. OCHOBHBIE  BO3MOXKHOCTH  IPOTPAMMHBIX  CPEICTB  yIPABJICHUS
MIPOEKTAMHU.

25. CouuanbHBIA TPOEKT U OCOOEHHOCTH COIHMAIIbHO-OPHUEHTHUPOBAHHOTO
MIPOCKTUPOBAHMSI.

26. PecypcHoe obecrieueHne COIMaIbHOTO IPOEKTA.

27. llmanupoBaHHWE  COIMATIBLHOTO  TPOEKTA:  METOJABl  pean3allui,
WHCTPYMEHTBI TPOCKTHOM JIEATETLHOCTH U 0XKUJIAEMbI€ PE3YJIbTATHI.

28. IlporoTunupoBaHue.

29. Pa3paboTka u peanuzaius penieHus Wik NpoayKTa.

30. Tlonstus «Crapram» u «KynbTypa cTapTan-mpoeKTOBy.

31. TlonsiTMe, CYIIHOCTh MW OCOOCHHOCTH TEXHOJOTUYECKUX MPOCKTOB
(TpennpuHUMATENHCTBA).

32. OxpyKeHHE MMPOCKTA U €TO BUIBI.

33. UHcTpyMeHThl TeHepanuu uaeil: Meroax (okambHBIX  OOBEKTOB,
SCAMPER u np.

34. CoBpeMeHHBIE IPOOIEMBI TCHEPAIIUN UICH.

35. Copnepxanue npoaykra. CojepxaHue MpoeKTa.

36. Pucku 1 00111ast cxema ynpaBJICHUs] UMH.

37. KadecTBeHHBINM aHAIN3 PUCKOB.

38. KonudecTBeHHBIN aHATN3 PUCKOB.

39. IloHsTHE OM3HEC-MOJIEIIH, €€ BU/IEI.

40. KiroueBble 351eMeHTHI, GyHKIIMOHATIbHBIEC OJIOKM OU3HEC-MOAEIH.

41. Hcrtounuku huHAHCUPOBAHUS MIPOEKTA: BHIOOP U 0OOCHOBAHUE.

42. HVHCTpYMEHTHI MAPKETUHTOBBIX UCCIIEIOBAHUM.
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43. OcoOEHHOCTH MapKETHUHTa BHICOKOTEXHOJOTUYHBIX CTAPTAIOB.

2.2.2. ®oH OLIEHOYHBIX CPEACTB ISl MIPOBEPKHU CHOPMHUPOBAHHOCTH

HABBIKOB (32/12a4M K 3a4€TY)

B kauecTBe NpakTUYECKOTO 3aJaHMsl Ha 3a4eT MpeasiaracTcsl Mpe3eHTaIus
MIPOEKTa, pa3pabOTAaHHOTO KOMAaHIOM, COCTOSMIEH U3 3-4 YeNOBEK C MOSCHUTEILHOM

3aKiCKOM O POJIX KaXXJ0I'0 4JICHA KOMaH/IbI.

KpuTtepun oieHKH ypOBHSI YCBOCHHS 3HAHUI, YMEHHU H HABBIKOB 110
pe3yJibTaTaM 3a4era

2] o
= - = % B
) o = = S = =]
XapakTepucTHKa OTBeTa = & £ = < 2=
2% o © S v 1=y S =
RS = > \© = > g e
(SSERNC A o o S o
J1aH MOJIHBIN, pa3BEPHYTHIM OTBET HA

MOCTABJICHHBINA TEOPETUUECKHM BOIIPOC,

MOKa3aHa COBOKYITHOCTh OCO3HAHHBIX

3HaHHUI 00 00BEKTE, TPOABISIIOLIASCS B

CBOOOTHOM OPHUEHTHPOBAHUH MOHIATHSIMH,

YMEHUH BBIICIIUTH CYIIECTBCHHBIC U

HECYIIECTBEHHBIC €T0 MPU3HAKH,

MIPUYUHHO-CJICICTBEHHBIC CBSI3U. 3HAHUE

00 00beKTE TeMOHCTpUpPYETCS Ha (hoHE

MOHUMAHUS €ro B CUCTEME JJAHHOW HAYKH

U MEXIUCIUIUIMHAPHBIX cBs3ei. OTBeT

dbopmyIupyeTcsi B TEepMUHAX HAYKH,

U3JI0KEH JINTEPATYPHBIM SI3BIKOM,

JIOTMYEH, JOKa3aTeJIeH, IEMOHCTPUPYET A 100-96 | 3auTeHo

aBTOPCKYIO MO3ULMIO cTyneHTa. [Ipu
otBere Ha BOITPOC ctynent
JEMOHCTPUPYET MPUMEHEHHUE 3HAaHUH K
peanbHbIM NMPOodecCUOHATBHBIM
CUTYaLUsIM, OOBSICHSET PEIICHHE 3a1aun
Ha YPOBHE aHAJIM3a, CHHTE3a U JIaeT CBOIO
OLICHKY pereHus mpodiemsl. [Ipuuem
CTYJIEHT HE 3aTPYyIHSIETCS C OTBETOM IIPU
BUJIOM3MEHEHHH 33/1aHMS U IPABHIIBHO
00OCHOBBIBAET MPUHSATOE PEILICHUE,
BJIAJEET Pa3HOCTOPOHHUMH HABBIKAMU U
IIPUEMaMU BBINIOJHEHUS TPAKTUYECKHUX
3a/1ay.

I[HoBbIlIEHHBIA YPOBEHb C()OPMUPOBAHHOCTH KOMIIETEHLMH
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JlaH moJHbIN, pa3BEpHYTHIN OTBET HA
MOCTABJICHHBIA TEOPETUYECKHUM BOIIPOC,
MOKa3aHa COBOKYITHOCTh OCO3HAHHBIX
3HaHHI 00 00BEKTE, JOKA3ATEIBHO
PACKpBITHl OCHOBHBIE MOJIOKEHUS TEMBI; B
OTBETE MPOCISKUBACTCS YEeTKAs
CTPYKTYypa, JIoTHIecKas
MIOCJICIOBATEIHFHOCTD, OTPAYKAIOIIIAS
CYIIHOCTh PACKPBHIBAEMBIX TTOHITHH,
TEOpuH, sIBICHUN. 3HaHuE 00 0OBEKTE
JTEMOHCTpUPYETCS Ha (OHE TTOHUMAHUS
€ro B CUCTEME JaHHOM HAYKH U
MEXAUCIUTUIMHAPHBIX CBsI3ed. YMeeT
TECHO YBSI3bIBATh TEOPHUIO C MPAKTUKOM.
3amava pelieHa MpaBuIbHO U C
000CHOBaHUEM MIPUHATOTO PEUICHUS.
OTBeT U3NI0XKEH JIUTEPATYPHBIM SI3bIKOM B
TepMUHAX HAYKH. MOTYyT OBITH JOMYIIEHBI
HEJIOUETHI B ONPEACIICHUN MTOHSTUH,
WCITPaBJICHHBIC CTYICHTOM
CaMOCTOSITENIFHO B MPOIIECCE OTBETA.

95-91

3a4YTECHO

JlaH 1OHBIN, pa3BEPHYTHIN OTBET HA
MTOCTABJIEHHBIM BOMIPOC, JOKA3aTEIbHO
PACKpPBITEI OCHOBHBIE TIOJIOKEHHUS TEMBI; B
OTBETE IPOCIIECKUBACTCS YETKAS
CTPYKTYypa, JOTUYECKas
IIOCJIEN0BATEIBLHOCTD, OTPAYKAIOLIAs
CYILIHOCTb PACKPBIBAEMBIX ITOHATUH,
TEOpUH, IBJICHU. 3ajaua pelieHa BEpHo,
PAaBUJILHO 0OOCHOBBIBAET IPUHATYIO
METOIMKY penieHus 3agaun. OTBer
W3JI0KEH JIMTEPATYPHBIM SI3bIKOM B
TEpPMHHAX HayKU. B oTBeTe TONyIeHbI
HEJIOYETHI, UCIIPABIICHHBIE CTYJICHTOM C
ITOMOIIBIO MPEMOAABATEIIS.

90-86

3a4TCHO

JlaH 1oHBINM, pa3BEPHYTHIN OTBET HA
IIOCTaBJICHHBIN BOIIPOC, ITOKA3aHO YMEHUE
BBIJICTIUTH CYILIECTBEHHBIE U
HECYLIECTBEHHBIE IPU3HAKU, TPUIUHHO-
CJIeICTBEHHBbIE CBSI3U. OTBET YETKO
CTPYKTYPHUPOBaH, JIOTUYEH, U3JI0KEH
JIUTEPATYPHBIM SI3bIKOM B TEPMHUHAX
Hayku. CTyIeHT BiIaJeeT
Pa3HOCTOPOHHHUMH HaBBIKAMU U ITPUEMAMHU
BBITIOJTHEHUS PAKTUYECKUX 3a7a4. MoryT

85-81

3a4YTCHO

ba3oBblii ypoBeHb
chopMHPOBAHHOCTH

(v}

KOMIIETCHIINU
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OBITH JIOMYIICHBI HEJ0UYETHI WU
HE3HAYUTEIbHbIE OMUOKHU, UCTIPABIICHHbBIC
CTY/JICHTOM C TIOMOIIIBIO TP aBaTesl.

JlaH TOJTHBIN, pa3BEpHYTHIM OTBET HA
MIOCTABJICHHBIN BOIIPOC, TOKA3aHO YMEHUE
BBIJICJIUTh CYIIICCTBEHHBIC U
HECYIIECTBEHHBIE MPU3HAKU, TPUIUHHO-
cleACTBeHHbIE CBsI3U. OTBET YETKO
CTPYKTYPHUPOBaH, JIOTUYEH, U3JI0KEH B
TepMuHax Hayku. CTyAeHT Biajaeer
Pa3HOCTOPOHHUMHU HABBIKAMH U IIPUEMaMHU
BBITIOJTHEHUS MPAKTUYECKUX 3a7a4.
OTBeETHI HA TONOJTHUTENBHBIE BOIIPOCHI
JIOTUYHBI, U3JI0KEHBI B TEPMUHAX HAYKH,
OJIHAKO JOMYIIEHbI HE3HAYUTEIbHbIE
OIIMOKH WM HEJOUYEThI, UCIIPABICHHBIC
CTYJICHTOM C TTOMOIIIbI0 "HaBoAsAIUX "
BOIIPOCOB MIPENOAABATEIIS.

80-76

3a4YTECHO

CTyZIeHT JEMOHCTPUPYET NOCTATOUHBIE
TEOPETHUYECKHUE U MTPAKTUUECKUE 3HAHUS.
JlaH MoJIHBIN, HO HEJIOCTAaTOYHO
IIOCJIEN0BATENBHBIN OTBET HA
MTOCTABJIEHHBI BOMIPOC, HO TIPU ATOM
[I0Ka3aHO YMEHUE BBIJECIUTD
CYLIECTBEHHBIE U HECYLICCTBECHHBIE
IIPU3HAKY U IPUYUHHO-CJICICTBEHHbIE
cBsi3u. OTBET JIOTUYEH U U3JI0KEH B
TepMUHAX HAYKH. MOTYT OBITh JTOTYIIEHBI
1-2 ommbOKu B onpeieIEHUU OCHOBHBIX
MOHATAN WJIA PELIEHUN TPAKTUYECKON
3a71a4u, KOTOPBIE CTYJICHT 3aTPYIHSIETCA
HCIPABUTH CAMOCTOSITEIBHO.

75-71

3a4TCHO

JlaH HEIOCTATOYHO MOJIHBIA U
pa3BEpHYTHIN OTBET. JIoruka u
MIOCJICIOBATEILHOCTD U3JIOKECHHUS UMEIOT
HapyiieHus. JlomymieHbl omuOKy B
PACKPBITUH MOHITHH, YIIOTPEOICHUN
TepMHHOB. CTyJIEHT HE CIIOCOOeH
CaMOCTOSTEIIEHO BBIJICTUTD
CYIIIECTBEHHbBIE U HECYIIECTBEHHBIE
MPU3HAKHA U PUYUHHO-CJICJICTBCHHBIC
cBsi3u. CTYJIEHT MOKET KOHKPETU3UPOBATh
0000IIICHHBIE 3HaHM, JI0OKa3aB Ha
puUMepax WX OCHOBHBIE TIOJIOKCHHS
TOJILKO C TIOMOIIBIO MPEno/iaBaTesl.

70-66

3a4YTECHO

IHoporoBwniii ypoBeHb

chopmMupoBaHHOCTH

w

KOMIICTCHIINHU
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PeueBoe oopmiienne TpedyeT monpaBok,
Koppekiuu. CTyIeHT UCTIHITHIBACT
3aTpyIHEHUS TPU BHITIOTHCHUH
IPAKTHYECKOH 3a7]aui U HE MOXKET CBSI3aTh
TEOPHIO C TIPAKTUKOH.

JlaH HEMOJHBIA OTBET, JIOTHKA U
MOCJIEI0BATEIbHOCTD U3JIOKEHHUS UMEIOT
CYLIECTBEHHbIEC HapyIlIeHU. J(OmyIeHsl
rpyOble OMIMOKHU NPU ONPEIETECHUN
CYIIHOCTH PACKPHIBAEMBIX TTOHSITHUH,
TE€OPUI, SIBIICHUM, BCIICICTBUE
HETIOHUMAHUS CTYJICHTOM UX
CYIIECTBEHHBIX U HECYIIECTBEHHBIX
MIPU3HAKOB U CBs3ei. B oTBETE
OTCYTCTBYIOT BBIBOJIbI. Y MEHUE PACKPBITH
KOHKPETHBIC MPOSBICHUS 0000IIEHHBIX
3HAaHUU HE MOKa3aHo. VchpIThIBacT
3aTPyAHEHHUS TIPH BBINOJIHEHUN
MPAaKTUYECKUX 3a7a4. PeueBoe
odopmiieHUE TPeOyeT MOIPaBOK,
KOPPEKIIHH.

65-61

3a4YTCHO

Jlan HenonHbIn oTBeT. IIpucyrcTByer
HEJIOTUYHOCTD U3J10KeHUA. CTyIeHT
3aTPYAHAETCS C JOKA3aTEIbHOCTBIO.
Macca cyIiecTBEHHbIX OIINOOK B
ONPENEIICHUSAX TEPMUHOB, ITIOHATHH,
XapakTepucThke (HakToB, sABIcHUA. B
OTBETE OTCYTCTBYIOT BBIBOABL. Peub
HerpamotHa. [Ipu oTBeTe Ha
JOTIOJIHUTENBHBIE BOIIPOCHI CTYAECHT
HAaYMHAET MIOHUMATh CBSI3b MEXKIY
3HAHUSMHM TOJIBKO MOCIIE MOACKA3ZKHU
IPENOAABATENS

60

3a4YTCHO

CTyZIEeHT UCTIBITHIBAET 3HAYUTEIILHBIE
TPYAHOCTH B OTBETE HA BOIMPOCHI.
[IpucyTcTBYET Macca CyleCTBEHHBIX
OIMOOK B OMPEICIICHUSIX TEPMHUHOB,
MOHSATHH, XapaKTePUCTUKE (PaKTOB,
SIBJICHUM YKOHOMHUYECKOM Teopuu. Peun
HerpamMoTHa. Ha nononHuTenbHbIE
BOIIPOCHI CTYJICHT HE OTBEYAET. 3aja4ya He
pelieHa

Menee
60

HE
3a4YTCHO

Komnerenuuu He

chopmupoBaHbI
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